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Tennessee Comprehensive Systemwide Planning Process
(TCSPP)

Assurances
with Signature of Director of Schools

I certify that _______________________________________________________ School System
has utilized the data and other requirements requested from each department, as shown in the
Compliance Matrix 5.1 found in the Framework/Guide, in the development of our TCSPP. The
school system will operate its programs in accordance with all of the required assurances and
certifications for each program area.

I CERTIFY that the assurances referenced above have been satisfied to the best of my
knowledge.

__________________________________________ ______________________
Signature of Director of Schools Date Signed
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COMPONENT 1

SCHOOL SYSTEM PROFILE DEVELOPMENT AND
COLLABORATIVE PROCESS IDENTIFICATION
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TCSPP TEMPLATE 1.1

Evaluation of Our Process for
Developing Priorities for Improving Schools

The first two charts require the listing of the Leadership Teams of the system. This information
is to be turned in to the TDOE as part of Component 1.

Composition of the Systemwide Leadership Teams –Listing required
Member Role

Kip Reel Director
Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Ann Stone Special Ed. Director
Phil Johnson Director of Technology
Jennifer Fesmire Instructional Technology Coord.
Brian Norton Principal
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TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Composition of the Component Leadership Teams –Listing required
Component 1 Member Role

Judy Sanders Federal Programs Director
Janice Gourley Principal
Karla Morris Teacher
Tammy Anderson Paraprofessional
Jason Holmes Community Member
Dennis Ray McDaniel Community Member
Kip Reel Director

Component 2 Member Role

Judy Sanders
Teresa McDaniel

Federal Programs Director
Instructional Supervisor

Emily Davis Attendance Supervisor
Charlotte Perry Food Service Supervisor
John Small Transportation Supervisor
Teresa Russell Parent
Ashley Timberlake Student
Mary Woodall Teacher

Component 3 Member Role

Judy Sanders
Phil Johnson

Federal Programs Director
Director of Technology

Emily Davis Attendance Supervisor
Karin Eason Dropout Prevention Coordinator
Vicky Smith Principal
Beth Burke Teacher
Karla Morris Teacher
Anna Meggs Teacher
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TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Composition of the Component Leadership Teams –Listing required
Component 4 Member Role

Judy Sanders
Ann Stone

Federal Programs Director
Special Education Director

Celia Barrow Community Member
Lagail Timberlake Paraprofessional
Clint Beilke Student
Kay Hart Teacher
Aaron Wood Community member
Stacey Valle Principal

Component 5 Member Role

Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Phil Johnson Director of Technology
Tammy Knipp co-chair Instructional Supervisor
Cindy Hatch Teacher
Beth Burke Teacher
Brian Norton Principal
Tommy Gordon Community Member

Component 6 Member Role

Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Phil Johnson Director of Technology
Lisa Evans co-chair Vocational Director
Neal Wright Principal
Janet Hays Teacher
Susan Small Community Member
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TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

The following questions address the use of various data in Component 1. They are designed as a
culminating activity to help you assimilate the work of Component 1. This information will be
turned in to the TDOE as part of Component 1 of the TCSPP.

Collection of Data - Narrative Response Required
How were data collected and organized for school system profile?
Data is gathered from the following sources: System Report Card, Perkins Report Card,
TCAP/Gateway/EOC, Star Student, ThinkLink, A Plus, Accelerated Reader.

Data was collected from a variety of sources. For the nonacademic data, we had small group
meetings with teachers, central office personnel and community individuals. Persons contacted
were: Chamber of Commerce Director, Cafeteria Supervisor, Attendance Supervisor,
Technology Coordinator, Vocational Director, Instructional Supervisors, Transportation
Supervisor, Director of Schools, Drop-out Prevention Coordinator, and the Henderson County
Executive. We used internet data, Teacher Professional Development Questionnaire and the
2000 census report. To get academic data, we met with teachers, central office personnel,
academic coaches, the testing coordinator and principals. We reviewed documents such as the
Schools and system report cards, Special Education reports, Title I documents, TCAP, Gateway
and End-of-Course Reports, ThinkLink data, and School Improvement Plans.

We have collected and organized data according to the following areas:

1. Student characteristics
2. Staff characteristics
3. School Characteristics
4. Parent/guardian characteristics
5. Community characteristics
6. Student performance (analyzed in Component 3)
7. Financial data
8. Perceptual data

Our system has enrolled 3,687 students.
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Our enrollment is as follows:
Grade No. of White Black Hispanic Asian American Male Female

Students Indian
Pre-K 103 99 4 0 0 0 55 48
K 242 231 7 0 0 0 145 97
1 244 228 10 6 0 0 131 113
2 263 246 14 3 0 0 128 135
3 265 245 12 8 0 0 126 139
4 234 217 10 7 0 0 124 110
5 241 219 16 5 0 0 125 116
6 239 214 18 7 0 0 117 122
7 287 264 16 6 0 0 147 140
8 249 226 20 3 0 0 133 116
9 352 300 45 4 0 1 167 185
10 339 293 39 5 1 1 169 170
11 321 275 41 5 0 0 146 175
12 276 243 30 2 0 1 131 145
Total 3,655 3,300 282 61 1 3 1844 1811

Percentage(%) 90.3 % 7.7 % 1.8 % .1% 1% 50.45% 49.54%

We have a total of 32 CDC students.

Our socioeconomic status is based on students receiving free/reduced lunch.
We have total of 1471students who eat free and 741 students who eat a reduced rate for a total
of 2212 (61%) of our students receiving free/reduced lunch.

We have 13 (3%) Limited English Proficient Students.

We have 5 students whose parents indicated they were migrant workers.
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Graduation Statistics:
The total number of graduates during the 2006-2007 school year was 294.

African Native
White American Hispanic Asian American
1,219 (87.76%) 147(0.58%0 18(1.30%) 0 5(0.36%)

Special
Education

Regular Diploma
294 18

The system had a total of 84 12th grade career technical concentrators. The graduation rate of
12th grade career technical concentrators is 96.6%. The system had a graduation rate of
(NCLB) of 80.3%.
The percentage of 12th grade career technical concentrators achieving academic attainment of
graduation in reading and language arts is 90.06% and 96.52% in mathematics. Perkins report
card data shows career technical students attained 88.89% proficiency on skill attainment. As
reported by NCLB 9-12 grade math students showed 93% proficient and advanced, and in
reading 96% proficient and advanced.
According to the CTE follow up report for 06-07, there was a total of 84 students reported as a
concentrator. Of those 84 students: 94.05% graduated, 39.29% were post secondary, 7.14%
were in the military, 52.38% were employed, 7.14% were not placed, 3.5% were not located,
and 25% were tech prep.

Because we did not meet the NCLB guidelines for the graduation rate, we used our BEP
allocation to hire a Dropout Prevention Coordinator. This Coordinator carefully monitors
attendance and academic progress. She uses intervention methods to help promote good
attendance and academic progress. Some of these methods may include: home visits,
consulting with parents, researching and locating services for students and parents to help
students stay in school, such as child care for teen parents and academic programs such as
online high school courses that help students to make up credits they lack for various reasons.
She also works closely with high school administrators and counselors. She also develops
mentoring relationships with students and parents. She serves on the Disciplinary Hearing
Board. Future plans include researching surrounding truancy programs and apply for any grants
that are available to Henderson County. She is also developing alternative educational
proposals to present to the TN Department of Education and the Department of Labor to help
meet the needs of not only the students but also the Henderson County adults as well.

Henderson County has also created an Instructional Technology Coordinator position. This
position was instituted to provide direct assistance to our faculty and staff related to technology
and its uses. The ITC researches beneficial software, hardware, and activities that teachers and
district personnel could implement to help our teachers teach and our students learn. Once the
hardware/software is purchased, then the ITC ensures the purchases are set up correctly and that
the users are trained on the proper use of the system. This position has enabled our county to
become more united in our technology resources. All of our schools have access to similar
programs and equipment so that all students are receiving the most benefits.
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The additional technology funds have been a tremendous benefit to our system. Outdated
equipment has been replaced. Teachers have received technology resources, such as
Smartboards, clickers, laptops, and projectors that have assisted them in their daily job of
teaching our students. Schools have been able to access wireless technology due to these funds.
County wide programs that assist curriculum instruction such as Study Island have been
implemented.

While this year’s funds have made a tremendous impact, there is still much more that needs to
be done. Approximately 20% of remaining equipment still needs replacing. Software needs are
crucial, especially for the teachers of the lower grades. Our wiring structure will need
repair/replacement in the near future.

The number of suspensions and expulsions were as follows:

Race/Ethnicity # Suspensions(184) %Suspensions # Expulsion %Expulsions
African American 31 10.3 2 0.7
Asian/Pacific Islander 0 0.0 0 0.0
Hispanic 0 0.0 0 0.0
Native American 0 0.0 0 0.0
White 153 4.6 16 0.5
Female 46 2.4 5 0.3
Male 138 4.9 13 0.5

2. Staff Characteristics
Our system employs 482 personnel (full time and part time).
Our teachers and administrators in the schools are distributed as follows:
Total: 238 teachers and 16 administrators. 96.5% are white and 3.5% are black.
Of our teachers 30 are special education (3 speech teachers, 1 gifted teacher, and 1 countywide
counselor), 2 are Title I and 17 Career-Technical.
Teachers rated Highly Qualified by the State Department of Education is 237.

3. School Characteristics
Our schools house grades Pr-Kindergarten through grade 12. Our elementary schedules are
based on minutes per subject. We spend more minutes on reading and math than on the other
subjects.

Our high school classes are on 6 periods per school day.

Our grading periods are every 6 weeks when report cards are given to families, with progress
reports given by most teachers midway through the grading period.
We have implemented Parent Portal where parents can access their children’s grades, daily
attendance, schedule, and discipline records online at any time. We have put a tutorial of how
to access the parent portal on our system website.
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Our schools are involved in a variety of extra curricular activities.

Buses provide transportation for all of our students who need transportation.

The beginning age of our buildings range from 1959-2001. Renovations have kept all buildings
up to date with all safety and fire codes. We strive to keep our schools safe for the students and
the employees. We use name badges, communication devices, and camera systems.

Our schools benefit from the school system receiving the following grants: Pre-Kindergarten
Grants from the Tennessee lottery funds, Save the Children organization, Workforce Investment
Act Grant, Department of Labor and Workforce Development Grant, Wal-Mart Literacy Grant,
School to Work Program.

Parent/Guardian Demographics
According to the Henderson County census for 2000:

- 69.3% of the persons in the county are high school graduates
- 9.3% have a Bachelor’s Degree or higher
- 23% are married, and
- 9.2% of our families are below the poverty level

Community Demographics
The Henderson County School System is located in a rural area of west Tennessee, with a land
area of 526 square miles. The county includes four incorporated communities of Lexington,
Parker’s Crossroads, Sardis, and Scotts Hill. According to the 2005 Census Poverty Data, the
population was 26,371. The demographic profile for Henderson County reveals a population of
90.5% White, 8.0% African American, 0.1% American Indian, 0.1% Asian and Alaska Native,
0.3% other. There were 48.2% male, and 51.8% female. The median age was 37.3 with a 6.5%
under the age of 5, 75.7% being 18 years of age or older, and 14.2% being 65 years of age or
older. In 1999, the median household income is reported to be $32, 057, with a work labor
force of 12,264 and an unemployment rate of 6.1%. The Henderson County per capita income
was $17,019.

The five major employers of the County are: Leroy Somer 1114 employees; MIG-
Manufacturers Industrial Group 530 employees; Mark IV Automotive 440 employees;
Columbus McKinnon Corp. 330 employees; and Auto Zone Distribution Center 305 employees.

Other major employers are: Wal-Mart, Volvo Penta Marine Pro., Young Touchstone, Garner
Automotive, Dewayne’s Quality Metal Coating, NCI Building Systems, Altama Delta Corp.,
Panoply Corporation, Bill Seals Sportswear, Trico Industries, Inc., Johnson Controls, Kirby
Container, and Southern Concrete Incorporated.

The trend seems to be that many employers are hiring fewer workers.

Our major crops are cotton, corn and soybeans. The major animals we raise are cows.
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Many banks, businesses and industries within the county have developed a partnership with our
schools and offer support to the schools. Some of these are: Community National Bank,
Turner Dairy, Columbus McKinnon, First Bank, Helms Motor Company, Netease, First South
Bank, Regions Bank, Coca Cola, People’s Bank, Johnson Control, and Lexington Electric
System.

Some programs and activities in the community available for students and the family are: Guy
B. Amis Parks and Recreation, Boy Scouts of America, Girl Scouts of America, Lexington-
Henderson County Public Library, Henderson County Chamber of Commerce, Lexington
Senior Citizen’s Center, Scotts Hill Senior Citizen’s Center, Tennessee Technology Center,
Jackson State Community College Satellite Campus, Beech Lake Heritage Museum, West
Tennessee Gymnastics and Cheer Academy, Citizen’s Police Academy, Elite College of
Cosmetology, Montgomery Community Center, Parker’s Crossroads Battlefield Association,
New Image Tans and Fitness Center, Harveys Gym, Simply Fit, Bushido Dojo Martial Arts,
Lexington Wado-Ryu Martial Arts, Right Touch Massage, Henderson County Imagination
Library, Natchez Trace State Park, Henderson County Community Hospital, Beech River
Regional Airport, and seven man-made lakes.

Some support agencies in our community are: Agricultural Extension Service, Child care
centers, churches, Tennessee Department of Human Services, Drug Awareness Resistance
Education (D.A.R.E), Even Start, Adult Education Programs, Carl Perkins Exchange Club,
Henderson County Health Department, Quinco Mental Health, Pathways of Henderson County,
Southwest Tennessee Headstart, Rescue Squad, Rotary Club, Heritage Place of Lexington
Assisted Living, Oakhaven Retirement Home, Scotts Hill Retirement, Kiwanis Center for
Center Development, Dianne’s Travel Agency, The Traveler Travel Agency.

4. Student Performance

Our attendance rate for K-8 is 95.3%, which is above the state goal of 93%. Our attendance
rate for 9-12 is 93.6 which is also above the state goal of 93%.

Our promotion rate in K-8 is 98.4%, which is above the state goal of 97%.

High School graduation rate is 80.3%, below the state goal of 93%.

Test scores will be included in Component 3.

Funds for the schools come from Federal, about 11%; State about 68 %, and local taxes, about
21%.

Money received for our school system for the school year 2006-2007 were as follows: local
taxes $4,587,702; Title I $590,384; State $14,962,864; special education(IDEA) $710,395, food
service $878,253. We also received grant money from state, federal, and other sources totaling
$21,900.348.

Through these funds classroom teachers are able to receive $200 for their individual classroom.
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Use of Data - Narrative Response Required
How will you use your perceptual data (Surveys, Interviews, and Questionnaires) as you
revisit/recreate the mission, vision, and beliefs of the system?

Perceptual data will be used by our newly created leadership teams to assist in making
management decisions for the system. This data will assist the teams in choosing actions that
provide effective and equitable usage of current and potential resources- both financial and non-
financial.

As we work more with families through our Parent Councils and Involvement groups, and as we
go through this system-wide evaluation, we are already involving parents more in the decision
making process of our schools. We will involve them even more as we take their ideas and
suggestions to provide more opportunities for parents to interact with school personnel such as
Family Friendly Programs, Parent nights, Career Expos, Family Affair, and etc.

At intervals we will review our previous mission, vision, and beliefs, continue to get
information from surveys, and make comparisons to see if we are making improvements. This
information will be shared with school personnel, families and all stakeholders.

Collection of Student Performance Data - Narrative Response Required
What types of student performance data are included in your profile?

Graduation, dropout, promotion, and attendance rates, vocational attainment, TCAP, Gateway,
EOC, Star Student, ThinkLink, DIBELS, TVAAS, ACT, Writing Assessment, AYP.

See Component 3.
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TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Use of School Processes Data - Narrative Response Required
How have system office personnel provided equity and adequacy in resources, support,
and personnel to our schools?

All resources have been provided to individual schools based on the individual school
improvement plans and data analysis. Funds have been provided for these improvements from
local, state and federal dollars. Leadership teams have been created by the Director to make
collective decisions regarding the resources, support and personnel provided to our schools to
ensure equity and adequacy. They are comprised of administrators, teachers, and community
stakeholders. New management teams are created as the need arises. These leadership teams’
duties are divided as follows:
Student Services-Transportation, zoning, sports, discipline.
Special-Dropout/graduation
Technology-Administration, instructional, operational
Time Management-calendar, schedules
Instructional-Professional development, assessment
Facilities-operational, maintenance, capital outlay
Personnel Management-policy forms, practice

The system office personnel have provided equity by allowing time with each school, and each
program area, based on the needs of each school and each program. It is understandable that
larger schools or larger programs may need more time at certain times. Resources and support
are usually provided based on need, which takes into account the number of students and size of
the school. Personnel are assigned according to the needs of the school. As we provide service,
we take into account the amount of funds that are available to us. We still need more resources
and personnel.

Central office personnel actively recruit new personnel in our local paper and on the county
school system website.

There is a system-wide discipline disciplinary committee who hears a discipline case that
includes information from the school representative(s), the student, the parents, and anyone else
who might have relevant information. The discipline committee then decides, based on the
information heard what the punishment should be for that student. Our goal is to keep students
in a classroom as much as possible. At times students are sent to our alternative school, which
has a limited amount of slots. There are times when more staff is needed. We have a
cooperative partnership with Carroll Academy in Carroll County. Our students can be assigned
to the Academy based on the judges’ recommendation.
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Instructional supervisors take into consideration the size of the school and the number of
teachers, and allocate their time accordingly for classroom observations, teacher evaluations,
distribution of materials, and getting information needed for required reports and records.

When needed, all teachers who are required to have a formal evaluation go through the process
adequately, and in a timely manner. These evaluations are shared with the teachers, and then
given to the administrators of the schools to become a part of the teachers complete evaluation
packet. For the informal observations, the supervisor shares the findings with the teacher and
administrator, but may keep the paperwork in the supervisor’s files.

Teacher orientation is provided for all new teachers. This involves the necessary procedures for
Licensure and other state and local requirements, including state standards, grading issues, and
evaluation information. It is done in a group setting of four three-hour meetings. These
teachers are also given a chance to brainstorm ideas and ask questions.

Staff development is provided according to observed needs by administrative/supervisory staff
and staff surveys. Consultants are secured in accordance with needs as determined through
teacher evaluation, observation, needs assessments, school improvement plans and also any new
initiatives that are being implemented. According to an online Teacher Professional
Development Questionnaire conducted by the Tennessee Department of Education: 210
teachers responded out of an estimated number of 275 teachers for this district, 198 responded
that they had had at least one Professional Development activity in 06-07. Only 12 said that
they had not had at least one Professional Development activity. The response rate was 76.4%.
31.82% said that the high quality professional development was aligned with state academic
content standards, student academic achievement standards, and state assessment. 27.27% said
that the activity is likely to have a positive and lasting impact on their classroom instruction and
23.74% said that the activity increased their ability to prepare their students to meet challenging
State academic standards and student academic achievement standards.

All elementary and high schools are required to participate in the Tennessee Comprehensive
Assessment Program (TCAP) for grades 3-8 and the Gateway and End of Course Tests for
grades 9-12. The testing coordinator receives the tests. She schedules the distribution of the
tests, provides training on testing procedures and test updates to representatives from each
school. She returns the tests to the state for scoring. The National Assessment of Education
Progress (NAEP), (PLAN), and (ACT) are available at the high schools. Tutoring sessions are
provided for some of these tests.

In order to provide equity and adequacy in resources, support, and personnel in the Special
Education program, the following qualifiers drive all decisions:

1. Number of eligible disabled students, their disability, and their individual option of
service within each school .(IEP)

2. Analysis of all assessment data; Terra Nova, Gateway, and individual comprehensive
student evaluations.

3. Annual LEA comprehensive needs assessment
4. Information gained from participation in IEP meetings
5. Review of individual school’s improvement plans



Henderson County School District

Tennessee Comprehensive System-wide Planning Process (TCSPP) –Page 17 of 123

6. Collaborate with all administrators, support staff, general and special education
teachers, and related service providers.

7. Recommendations from state and federal monitoring reports

Approximately of the director’s time are spent directly and indirectly assisting schools,
developing programs, providing intervention, staff development, and managing behavior plans.

Special Education general funds provide:
1. Special education teachers in all 9 schools;
2. Special education teachers with at least $200 for materials;
3. 2 school psychologists, 1 system/1 contracted

IDEA funds are used to provide:
1. Speech, occupational and physical therapists, who serve all schools;
2. Two psychologists, who provide testing, and develop intervention plans for students

who are yet in special education
3. Staff development for all teachers;
4. Educational assistants
5. One of the psychologists serves as a behavior specialist also
6. Six special education bus drivers, six attendants and one bus supervisor who also serves

as a bus driver.

In carrying out the guidelines of the federal project, the Title I supervisor, spends time regularly
in the schools regarding work that needs to be done regarding Federal programs, based on need.
This includes monitoring instruction, developing and implementing curriculum, planning,
evaluating materials, etc. As per free/reduced data, the Title I yearly funding allocation for each
school is distributed beginning with the school of greatest need getting the most funding and the
other schools are ranked in order of need. Each of our 7 elementary schools is served by Title I.
Each of these schools has a planning meeting for the following year. The school teams
(administrators, teachers, paraprofessionals, and parents) decide how they want to utilize their
funds (salaries, benefits, materials, supplies, etc). Approximately 5% of total funds allocated are
spent on professional development, and 1% is spent on parental involvement. Title I
collaborated with Special Education to purchase the program RiverDeep for the 7 elementary
schools.

Career Technical Education (CTE) is provided to all high schools. Time is shared at both
Lexington High School and School and Scotts Hill High School assisting in the classroom with
classroom management, teaching strategies, along with teacher evaluations. Carl Perkins
provides funding for all Career Technical programs. Through that funding source, equipment,
materials, supplies, Career Technical Student Organizations (CTSO), and staff development are
available for quality programs. The director schedules and provides staff development to all
staff at the 2 high schools before the state mandated tests are given to the students. Due to
school size, funding, and enrollment, all schools do not have the same CTE programs. The
personnel assist in coordinating required reports and paperwork in a timely manner.

The Tennessee Scholars program is provided at our high schools. Students are encouraged to
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take a more rigorous course of study to prepare for college entrance. Students are also given an
opportunity to take courses to obtain college credit through Jackson State Community College.

Our county-wide school psychologist helps our schools determine students who need services
beyond the regular classroom, when there is a referral. Through IEP meetings, the psychologist
informs school personnel and parents of each students’ abilities and helps plan a program to
meet student’s needs based on state and federal guidelines. The psychologist provides support
to school counselors who are placed in schools based on student population.

Safe and Drug Free money is used to provide services such as materials for counselors, security
equipment, mental health resources.

The technology department spends 75% of its time physically in the school buildings working
to keep the networks and computers in all areas in working order. This includes everything
from office, classrooms, and the cafeteria. Time is also spent in supporting everyone with
training, tech support, staff development, and one-on-one help. Repair is done on a request
basis, taking into consideration the severity of the problem. At least 25% of the Title IID funds
are spent on required staff development. A goal is for every teacher to have their own laptop
computer, and all classrooms have at least 3 student computers. We have used some of our
BEP monies to support that goal by purchasing computers and SmartBoards for the schools.
There are instances when the Special Education Department, Title I, or the Career Technical
Education Department will purchase computers for a specific classroom program. Upgrading
software and adding new computers are done on a regular basis. Network and other technical
upgrades are added each year to increase bandwidth and faster network service. Online
resources for teachers and students have been purchased, such as United Streaming, Study
Island, and ACT Online Prep. The technology department has 3 on staff. One of the technicians
travel from school to school assisting with network issues, technical problems, and support with
software for teachers, administrators, and cafeteria staff. The coordinator travels as necessary,
but is based at the central office to do such jobs as administrator work orders, tech support,
training, state requirements, and reports. More staff is needed along with computers to keep up
with the ever changing world of technology.

Textbook adoption is coordinated by an instructional supervisor, who orders, processes all
textbooks, and in some instances delivers textbooks to the schools. Textbooks are adopted by
forming a committee consisting of teachers from each school who teach the subject being
adopted, so that all schools will have input in the decision making process. Textbook spending
is based on a specific amount of money allocated in the school system’s budget for textbooks,
and textbook spending is to remain within that allocation. The funds allowed are never
adequate. The amount allocated for textbooks decreased a substantial amount last year, even
though textbook prices continue to increase.

Textbook spending is done by priority, which is based on need, number of pupils, and subjects
that are tested on state mandated tests, such as TCAP/Gateway. Consideration is given first to
new courses, for which we have no textbooks. The condition of textbooks that need to be
replaced is considered. If the textbooks we are adopting are a subject being tested by the state
testing program, we want to use the latest materials, so that textbook is considered next. We
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then consider textbooks that were adopted in a previous year but because of funds we were
unable to purchase all of those textbooks that we needed. Textbooks are allocated to schools
based on their number of students.

Limited English Proficient (LEP) program is allocated funds based on the number of LEP
students. The Federal Projects Director coordinates this program. Time is spent monitoring the
program, purchasing materials, attending ESL meetings, and encouraging teachers to attend
meetings. These students are small in number and located throughout the county. A certified
English as a Second Language teacher works with classroom teachers, and makes suggestions to
assist teachers who have LEP students.

The Federal Programs Director coordinates a countywide Spelling Bee. All 7 elementary
schools participate in the Henderson County Spelling Bee. The Henderson County 1st, 2nd and
3rd place winners receive a plaque.

Decisions regarding finances, which includes funding for programs and individual schools are
based on need, and involves salary calculations, review of prior year’s spending, and anticipated
changes. The Leadership teams that were developed by the Director meet regularly to review
these allocations and make recommendations. We receive funds from federal, state, and local
taxes. The number of students in a school determines the allocation for personnel, textbooks,
technology, and other supplies. The higher the Average Daily membership (ADM) the higher
the allocation. All teachers receive $200 for their classroom.

The maintenance department is allocated a certain amount of money in the budget for the year,
which is usually not enough so they have to prioritize their spending. The funds are divided
into four areas: repair of equipment (air conditioners, heaters, stoves, etc.); repair of buildings
(roof, floors, etc.); purchase of supplies (janitorial, tools, etc.); and purchase of equipment
(tractor, truck, etc.); with repair of equipment and repair of building being the largest. All
requests are made through the central office, and service is done based on the severity of the
project. Approximately 90% of the time is spent in repairs. There are 4 employees in the
maintenance department to cover the entire school system. Some requests are not filled in a
timely manner because of priority, lack of personnel, lack of supplies needed or lack of funds.

An instructional supervisor coordinates the career ladder extended contract program. These
funds are allocated from the state through the old Career Ladder Program. As this program
phases out as this certain population of teachers retire, we need more funds to replace the
programs that were put in the place using this funding source. Time is spent preparing the
project, prioritizing activities, taking into consideration the activities based on need, and the
evaluation of the previous year’s program. Funds are first allocated to Career Ladder teachers
who request to work. Other teachers who are not Career Ladder teachers are considered for
work based on the needs of the system. Logs are kept by the teachers and given to the
coordinator, which includes the amount of time worked each day, what activity was performed,
what students participated in that activity, an evaluation of the program. Our top priority is
tutoring, so that all students who need extra help can perform better on all mandated tests and in
the regular classroom. Pre-Kindergarten screening is also provided. Each child is given several
tests (hearing, vision, development, academic, etc.).
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The school bus supervisor is on call 24 hours a day, 7 days a week. This involves being
available when the first bus starts a route in the morning, until the last child gets home in the
afternoon. Our supervisor also drives a bus on the morning and afternoon routes every day.

He is involved in checking roads on snowy/icy days to determine if buses should run that day.
Transportation is available for all students, although some parents carry their children to school.
There are enough buses that no child stays on a bus longer that 1 ½ hours per route. Funds are
used for bus repair parts, fuel, and drivers. More funds are needed. There are 37 drivers/routes
in our system. Of those 37 drivers, we have 22 contract bus drivers and 15 county owned buses.
Personnel are available to transport the students every day. If a bus needs repair, there is
usually a back-up bus in good condition that can be used to transport students to and from
school.

Delivery of Services - Narrative Response Required
What insights have we gained as to our delivery of services to schools?

Henderson County has 710 core academic courses taught by identified highly qualified
educators out of 744 core academic courses taught for a percentage of 95.4% of core
academic courses taught by identified highly qualified individuals. 89 teachers have Master’s
Degree, 29 teachers have Master’s Degree plus 45 hours, 8 teachers have an Educational
Specialist’s Degree, and 1 teacher has a PHD. The average experience of teachers is over 20
years.

Henderson County has 2 high school that serve grades 9-12 and 7 elementary schools that
serve grades PreK-8. We had 3 Special Ed. Pre-K’s and last school year, we were awarded 5
Governor’s Pre-K’s which means that we have a Pre-K at every elementary school. We are
planning to apply for at least 4 more next year.
Henderson County has an unemployment rate of 6.6% and has over 12 business involved in
the CTE Advisory Council.

The creation of the leadership teams has enabled decision-making to be made on a system-
wide basis, instead of an individual school basis. This decreases the competition among
schools which promotes equity and cohesiveness among the system. The leadership teams
decide how best to utilize the resources to ensure effectiveness of available resources.
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Evaluation of the Collaborative Process- Narrative Response Required
What are the strengths and needs of the collaborative process used in the TCSPP?

We have learned that the collaborative use of Special Education resources, Title I resources and
vocations resources as well as state and local dollars provide for more involvement and student
achievement. It provides for a much needed coordination effort.

Henderson County spends an average of $6,381 per pupil as compared to the state average of
$7,469 per pupil. The funding sources come from 26.2% local money, 13.2% federal money,
and 60.6% state dollars. Equity and adequacy in resources is based on the needs of the school
according to age of the building and student performance and the number of students in each
school. Central Office and Supervisory staff visits all schools, does teacher evaluations, and are
involved in all teacher summative evaluations. Services are delivered to schools based on needs
assessments of each school and school improvement plans of each school. Strengths of the
Henderson County TCSPP process include the use of leadership teams. These teams promote
cohesiveness of the process, which produces more realistic and valuable results. The common
good of the system is the foremost goal of the collaboration process. This can be evidenced by
the pooling of financial resources from different departments to the sharing of personnel that
will better help the system. Ideas generated from the collaborative process will not only assist
the system in current year decisions but also in laying the ground work for future strategic plans
of the system.

Needs of the process include an acceptance of the responsibility for improving the school
system, and more effective resource allocations. Limited resources continue to be a hindrance.

We have learned that collaboration on a regular basis helps all of us to be more informed so that
we can make better decisions regarding our particular programs and allocation of funds. Of
course, time continues to be a problem as well as resources.

Collaboration was a major part of the development of all parts of this plan. Each component
team met several times, and each collected and distributed data and findings to not only the
other committees, but also other stakeholders, as noted in the minutes of the meetings. Parents,
teachers, and other community stakeholders were encouraged to participate. Copies of the
finished plan will be distributed to all schools and other stakeholders who participated in its
development, and a copy will be on display at our central office for perusal by any interested
party.
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COMPONENT 2

BELIEFS, MISSION, AND SHARED VISION
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MISSION STATEMENT:

It is the mission of the Henderson County School System to provide all students with a quality
education built on rigorous standards, high expectations, relevant curricula, and data-driven
assessments so that they will be prepared to meet benchmarks and beyond on state tests, to
successfully enter the work force or pursue post-secondary training, and to become responsible
and productive members of society.

SHARED VISION STATEMENT:

The Henderson County School System and all its stakeholders will be a collaborative,
communicative, student-centered team that will effectively prepare all students to be
academically and personally successful at all grade levels and beyond.
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COMPONENT 3

ACADEMIC AND NON-ACADEMIC DATA ANALYSIS AND SYNTHESIS:
DEVELOPING PRIORITIES FOR IMPROVING SCHOOLS
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Graduation Rate
School Year Graduation Rate
2005 71.9
2006 77.5
2007 80.3

Our graduation rate is below the state goal of 90%.

ACT Scores
School Year Composite Math English Reading Science

Reasoning
2005 19.9 19.2 19.8 20.2 20.1
2006 20.1 19.5 20.2 20.5 19.6
2007 19.7 19 19.6 20 19.6

Our ACT scores are below the state average.
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What evidence/sources support your response?

All sources were identified with specific data information listed above. They include: ThinkLink, TCAP data,
Gateway data, Dropout data, attendance rates, graduation rates, MIS, and Special Education Tables.

Student Body Demographics View Chart

# of Students % of Students
African American 300 8.1
Asian / Pacific Islander 7 .2
Hispanic 62 1.7
Native American / Alaskan 3 .1
White 3,349 90.0

Limited English Proficient 17 .5
Number Exempt from Reading Assessment -

Students with Disabilities 517 14.8
Economically Disadvantaged 1,829 54.4
Title 1 2,059 55.3

Female 1,904 51.2
Male 1,817 48.8

**Copyright: Dept. of Education**
Algebra I, Math Foundation, English I, English II, Physical Science, Biology 1, US History,
Writing - High School, Grades ALL (School Year 2006-2007)

Grade Subject Subgroup
System %
Below
Prof

System %
Prof

System %
Advanced

System %
Prof &
Adv

State % Prof &
Adv

ALL
Grades

Algebra I All Students 14.7 33.6 51.7 85.3 76.7

African
American

36.1 32.8 31.1 63.9 58.8

Hispanic 0.0 33.3 66.7 100.0 73.6

White 11.7 33.9 54.4 88.3 85.5

Ethnic Origin
Not Reported

20.0 40.0 40.0 80.0 62.5

Economically 19.6 41.8 38.6 80.4 67.6
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Disadvantaged

Not
Economically
Disadvantaged

11.5 28.1 60.4 88.5 84.6

Students with
Disabilities

56.6 35.8 7.5 43.4 45.9

Students w/out
Disabilities

9.2 33.3 57.4 90.8 81.1

Not LEP 14.7 33.6 51.7 85.3 77.0

Nonimmigrant 14.7 33.6 51.7 85.3 76.7

Male 17.4 32.2 50.4 82.6 75.2

Female 12.0 35.0 53.0 88.0 78.4

Biology 1 All Students 1.8 31.1 67.1 98.2 94.5

African
American

4.4 55.6 40.0 95.6 87.5

White 1.5 25.8 72.7 98.5 97.2

Ethnic Origin
Not Reported

0.0 44.4 55.6 100.0 85.0

Economically
Disadvantaged

1.7 43.8 54.5 98.3 90.6

Not
Economically
Disadvantaged

1.9 23.9 74.2 98.1 97.3

Students with
Disabilities

8.0 76.0 16.0 92.0 77.7

Students w/out
Disabilities

1.3 27.5 71.2 98.7 96.6

Not LEP 1.8 31.1 67.1 98.2 94.7

Nonimmigrant 1.8 31.1 67.1 98.2 94.5

Male 1.9 30.0 68.1 98.1 93.6

Female 1.8 31.6 66.7 98.2 95.4

English I All Students 4.0 39.7 56.3 96.0 94.5

African
American

11.1 52.8 36.1 88.9 90.1

Hispanic 0.0 50.0 50.0 100.0 90.8

White 3.2 36.9 59.9 96.8 96.2
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Economically
Disadvantaged

5.4 49.6 45.0 94.6 90.9

Not
Economically
Disadvantaged

3.1 33.5 63.4 96.9 97.3

Students with
Disabilities

24.2 60.6 15.2 75.8 76.3

Students w/out
Disabilities

1.7 37.3 61.0 98.3 96.1

Not LEP 4.0 39.7 56.3 96.0 94.7

Nonimmigrant 4.0 39.7 56.3 96.0 94.5

Male 5.8 42.9 51.3 94.2 92.8

Female 2.4 36.5 61.1 97.6 96.4

English II All Students 2.4 21.2 76.4 97.6 93.3

African
American

2.6 28.2 69.2 97.4 86.9

Hispanic 0.0 50.0 50.0 100.0 89.7

White 2.5 18.9 78.5 97.5 95.8

Ethnic Origin
Not Reported

0.0 33.3 66.7 100.0 83.4

Economically
Disadvantaged

2.5 29.4 68.1 97.5 88.9

Not
Economically
Disadvantaged

2.3 16.4 81.3 97.7 96.7

Students with
Disabilities

16.7 50.0 33.3 83.3 70.2

Students w/out
Disabilities

1.3 19.0 79.7 98.7 96.5

Not LEP 2.4 21.2 76.4 97.6 93.5

Nonimmigrant 2.4 21.2 76.4 97.6 93.3

Male 1.9 27.1 71.0 98.1 91.0

Female 2.8 16.3 80.9 97.2 95.7

Math
Foundation

All Students 13.7 56.1 30.2 86.3 79.9

African
American

21.1 57.9 21.1 78.9 70.1
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White 12.4 54.0 33.6 87.6 82.8

Economically
Disadvantaged

16.9 55.8 27.3 83.1 75.4

Not
Economically
Disadvantaged

9.7 56.5 33.9 90.3 84.6

Students with
Disabilities

22.7 50.0 27.3 77.3 57.0

Students w/out
Disabilities

12.0 57.3 30.8 88.0 84.1

Not LEP 13.7 56.1 30.2 86.3 80.5

Nonimmigrant 13.7 56.1 30.2 86.3 79.9

Male 10.5 61.8 27.6 89.5 78.2

Female 17.7 48.4 33.9 82.3 82.0

Physical
Science

All Students 1.4 35.4 63.2 98.6 90.1

African
American

8.0 32.0 60.0 92.0 82.4

White 0.6 35.2 64.2 99.4 94.1

Economically
Disadvantaged

1.4 44.9 53.6 98.6 84.8

Not
Economically
Disadvantaged

1.4 30.2 68.3 98.6 94.5

Students w/out
Disabilities

1.5 34.1 64.4 98.5 91.7

Not LEP 1.4 35.4 63.2 98.6 90.4

Nonimmigrant 1.4 35.4 63.2 98.6 90.1

Male 1.1 38.3 60.6 98.9 89.0

Female 1.8 33.3 64.9 98.2 91.3

US History All Students 4.1 76.6 19.3 95.9 93.7

African
American

12.0 84.0 4.0 88.0 86.9

White 3.4 75.3 21.3 96.6 96.2

Economically
Disadvantaged

3.3 82.6 14.1 96.7 88.3

Not 4.5 73.4 22.0 95.5 96.5
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Economically
Disadvantaged

Students with
Disabilities

14.3 71.4 14.3 85.7 74.3

Students w/out
Disabilities

3.8 76.7 19.5 96.2 95.3

Not LEP 4.1 76.6 19.3 95.9 93.9

Non-Migrant 4.1 76.6 19.3 95.9 93.7

Male 5.9 74.8 19.3 94.1 93.7

Female 2.7 77.4 19.9 97.3 93.6

Writing -
High School

All Students 11.2 59.6 29.2 88.8 80.2

African
American

13.0 73.9 13.0 87.0 73.6

White 11.4 57.7 30.9 88.6 82.9

Economically
Disadvantaged

17.2 55.2 27.6 82.8 69.8

Not
Economically
Disadvantaged

8.0 61.7 30.2 92.0 85.6

Students with
Disabilities

62.5 31.3 6.3 37.5 31.4

Students w/out
Disabilities

7.7 61.5 30.8 92.3 85.0

Not LEP 11.2 59.6 29.2 88.8 80.7

Non-Migrant 11.2 59.6 29.2 88.8 80.2

Male 19.1 64.5 16.4 80.9 73.2

Female 5.0 55.7 39.3 95.0 87.1
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TCSPP TEMPLATE 3.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Evaluation of Non-Academic Data- Narrative Response Required

What are the strengths and needs of your system based on the non-academic data?

Grades K-12

Strength
Promotion and attendance rates over the past 3 years for all students are the same as or
exceeding the NCLB goals.

The percent of core courses being taught by highly qualified teachers is 95.4%

Need
Increase the attendance rate within the following subgroups to meet or exceed the NCLB goal
of 93%: African American (91%), Hispanic (91.9%), Native Americans (88.8%), Economically
Disadvantaged (91.5%), and Students with Disabilities (91.4%).

Increase indicator IS2 and 3SI to meet the state established CTE standard.

Improve the graduation rate to 90%.

What evidence/sources support your response?

There is evidence provided that the data examined includes all of the following types of
nonacademic assessment components: State School Report Card (dropout, attendance, and
graduation rates), Comprehensive Needs Assessment; NCLB profile, and MIS Report.

Grades K-12

The Tennessee Department of Education 2007 Report Card data are used to determine the non
academic data concerning attendance, promotion, and graduation rate.

According to the 2006 Perkins Report Card, our CTE classes are performing at or above their
negotiated percentages for all Core indicators except for indicators 1S2 and 3S1. 1S2 is the
number of 12th grade CTE concentrators who have met state-established career and technical
standards. Our district is below the baseline negotiated performance level. 3S1 is designed to
determine if a student went into post secondary education, apprenticeship program,
employment, or the military. According to our system data, our percentages are below the
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negotiated levels.

The promotion rate is 98.4%, which exceeds the state goal of ninety-seven percent.

The attendance rate is 93.6%, which exceeds the state goal of ninety-three percent.

The graduation rate is 80.3%, which is below the state goal of ninety percent.

Henderson County School System Special Education Federal Tables from the school report card
indicate that 494 students, ages 3-21, are identified as students with disabilities. Of those
identified, 9.7% are African American, 0.2% Indian/Native Alaskan, 1.2% Hispanic, 0.2%
Asian/Pacific Islander, and 88.7% White.
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TCSPP TEMPLATE 3.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Evaluation of the System’s Current Approach in Meeting the Needs of All
Students - Narrative Response Required
What are the strengths and needs of your system in meeting the needs of all students?

We are willing to collaborate and use all data and information gathered from previous reports to
bring necessary resources to meet our needs to gain attainment of areas below proficiency level.
Areas needing improvement include ACT scores, graduation rates, dropout rates, and gains on
TCAP. Areas of strength include attendance rates, Gateway scores, and TCAP proficiency
rates.

What evidence/sources support your response?

The following reports provide evidence and support strengths/needs in meeting needs of all
students:

Henderson County Report Card 2007
TCAP Achievement Summary Reports
Writing Assessment Summary Reports
AYP Reports
Vocational MIS Reports
Special Education Federal Tables
Gateway and End-of-Course Summary Reports
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COMPONENT 4

CURRICULAR, INSTRUCTIONAL, ASSESSMENT, AND
ORGANIZATIONAL EFFECTIVENESS
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TCSPP TEMPLATE 4.1a

CURRICULAR PRACTICES

Current Curricular
Practices

Curriculum
Mapping

CTE
Competency

Profiles

Vertical
Alignment

Standard-
based Model

for Math

Reading First
Strategies

Grades K-3

Technology
Driven

Instruction

Credit
Recovery

Evidence of Practice

BluePrint for
Learning K-8
Distributed to
teachers by central
office staff.

Grade level
meetings
throughout the year
to correlate
curriculum to
available resources.

Current
Competency
Standards (9-12)
reviewed and
monitored by CTE
director throughout
the year

Current
Standards 7-12
Math developed
and distributed to
teachers by
central office
staff

Curriculum based
on current State
Standards K-12
according to the
Blue Print for
Learning

Teacher
Observation

Formal and
Informal
Observation

Teacher/parapro
schedules

Supplemental
software and
online resources
available system-
wide for
curriculum
expansion

A+ 9-12
Student sign-in
sheets

Extended contract
organization

Staff development
sign-in sheets for
A+
implementation

Is the current practice research-
based?

Yes Yes Yes Yes Yes Yes Yes

Is it a principle & practice of
high-performing school systems?

Yes Yes Yes Yes Yes Yes Yes

Has the current practice been
effective or ineffective?

Effective Effective Effective Effective Effective Effective Effective

What data source(s) do you have
that support your answer?
(identify all applicable sources)

Test results
from all data
sources

Perkins Report
Card

Test Data Test Data DIBELS
ThinkLink

Test Data School
counselors’
reports

Evidence of effectiveness or
ineffectiveness

Improved test
data

Improved score
data

Improved test
data

Improved test
data

Improved
score data

Improved test
data

School
counselors’
reports; fewer
failures

Evidence of equitable system
support for this practice

Professional
Development
Documentation
Log

Professional
Development
Documentation
Log

Professional
Development
and funding

Professional
Development
and funding thru
various sources

Staff
Development
and funding

Funding from
various sources

Staff
Development /d
funding from
various sources

Next Step (changes or
continuations)

Continue Continue Continue and
evaluate based
on ACT score
attainment

Continue Continue Continue Continue and
evaluate based
on graduation
rate increase
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Curriculum Summary Questions- Narrative Response Required

How will we address our challenges?

We will try to utilize more staffing, better staff development, increased funding, and will
continue the utilization of credit recovery and after school tutorial programs. We plan to use
Vertical Alignment to improve Math Scores on ACT. We plan to establish benchmarks and
utilize these activities for promotion and retention. Reading Strategy Activities will be used
more to obtain a greater cohesive literacy model and utilize reading in the content area more.
Monitoring and support system is in place for enhancing curriculum and instruction. All
materials are correlated to state standards.
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TCSPP TEMPLATE 4.2a

INSTRUCTIONAL PRACTICES

Current
Instructional
Practices

Differentiated
Instruction

Instruction
Correlated to
State Standards
and Benchmarks
K-12

Setting Specific
Instructional
Objectives
Based on
Assessment Data

Reinforcing
Student Effort
and Providing
Rewards and
Recognition

After-school
Tutoring and
Summer
School

Instruction with
extra support
for high needs
students

Ongoing
professional
development
aligned with school
improvement
priorities

Evidence of Practice Staff
Development

Supplemental
materials to
enhance
curriculum and
meet individual
student needs

Three Tiered
Model

Staff
Development

Blueprint for
Learning

Lesson Plans

Staff
Development

Lesson Plans
including
objectives based
on state SPIs

Teacher
Assessment of
skill/objective
mastery

Staff
Development

Schedule of
Renaissance
Rallies to
reinforce effort
and performance

Tutoring Logs

Personnel
Schedules

Student
performance
data

Instructional
schedules
reflecting
inclusionary
practices

Increased
funding and
student success

Three Tiered
Model

Staff Development
Logs

Is the current
practice research-
based?

Yes Yes Yes Yes Yes Yes Yes

Is it a principle &
practice of high-
performing school
systems?

Yes Yes Yes Yes Yes Yes Yes

Has the current
practice been
effective or
ineffective?

Effective Effective Effective Effective Effective Effective Effective
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Current
Instructional
Practices (con’t)

Differentiated
Instruction

Instruction
Correlated to
State Standards
and Benchmarks
K-12

Setting Specific
Instructional
Objectives
Based on
Assessment Data

Reinforcing
Student Effort
and Providing
Rewards and
Recognition

After-school
Tutoring and
Summer
School

Instruction with
extra support
for high needs
students

Ongoing
professional
development
aligned with school
improvement
priorities

What data source(s)
do you have that
support your answer?
(identify all
applicable sources)

Classroom data,
test scores.

Classroom data,
test scores.

Classroom data,
test scores.

Classroom data,
test scores.

Classroom
data, test
scores.

Classroom
data, test
scores.

Teacher reports of
implementation of
new strategies.

Evidence of
effectiveness or
ineffectiveness

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Improved
performance on
formative and
summative
assessments

Evidence of
equitable system
support for this
practice

Staff
Development Log

Computer
generated log

Staff
Development
Log

Staff
Development

Improved Test
Scores

Improved Test
Scores and
increase
graduation rate

Improved
Test Scores and
increased
graduation rate

Next Step (changes
or continuations)

Continue Continue Continue Continue Continue Continue Continue
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TCSPP TEMPLATE 4.2b

INSTRUCTIONAL GAP ANALYSIS

The following are related to Instruction. The process will identify the discrepancy, or the gap,
between the current state – “What Is” – and the desired future state – “What Ought To Be.” The
information for “What Is” should be in Component 1 and will be reviewed at this time.

Instructional TIME Gap Analysis - Narrative Response Required
“What is” The Current Use of: TIME

A system-wide instructional team composed of supervisory personnel, principals, and teachers
meet to insure that research-based instructional practices are in place. Supervisors support
teachers by observing classroom instruction for evidence of alignment with the state standards
based curriculum and data driven instructional planning.

Professional development is organized at the central office. One goal of staff development is to
help teachers incorporate best practices in instruction and to use student data to drive
instructional planning. The data available is from benchmark tests (Dibels, ThinkLink), state
mandated tests, and teacher-made tests.

All professional personnel are allowed to attend workshops and conferences in an effort to help
them update their skills in providing research based technology into their instruction, and
system-wide training is provided for teachers and paraprofessionals who are implementing new
instructional intervention programs at their schools (Destination Reading, Study Island, etc.).

The Special Education Supervisor, Federal Program Supervisor, and Instructional Technology
Coordinator research current instructional program/practices and provide staff development for
instructional personnel. Collaboration is encouraged at the central office level, as well as with
all school personnel. Our Career-Technical supervisor assists with implementing staff
development that will help promote the integration of academic classes and CTE classes.

Our system-wide academic coaches spend a large portion of their schedule working with
teachers and paraprofessionals as they develop instructional plans to meet the needs of their
students based on benchmark testing and current research based strategies and programs.

“What Ought to Be” – How Should we be Using Our: TIME

We need more time to provide on-site and small group training to meet specific areas of need as
indicated by individual school improvement plans and a study of available student data.
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“What Ought to Be” – How Should we be Using Our: PERSONNEL

Additional staff could be hired if more money was available to hire additional teachers to
reduce teacher-student ratio and increase time on task.

Instructional OTHER RESOURCES Gap Analysis - Narrative Response Required

“What is” The Current Use of: OTHER RESOURCES

Through emails to the entire system personnel list, supervisors and academic coaches share
websites which provide units of study and lesson plan suggestions. Online resources are also
listed on our system’s website.

Online courses have been implemented (e4TN) at the high school level to encourage students to
complete those classes which may be preventing them from graduation.

Our teacher center offers teachers a library of instructional materials and professional literature
which can help insure effective instructional practices.

The Special Education department provides a library of professional literature and instructional
information for teachers and system personnel. Special Education personnel are also available
to assist in developing behavior plans so that students can effectively participate in classroom
instruction.

Money from all areas of the system is used to provide equipment, staff development, and other
teaching materials.

“What Ought to Be” – How Should we be Using Our: OTHER RESOURCES

We need to have a system in place to better evaluate our system’s use of online resources and to
more affectively assess the effect these resources have on instructional practices.
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TCSPP TEMPLATE 4.2c

INSTRUCTIONAL REFLECTIVE QUESTIONS

The completed Instructional gap analysis should enable the Systemwide Leadership Team to
answer the following reflective questions relative to instructional practices.

Instructional Reflective Questions - Narrative Response Required
Are we providing equity and adequacy to all our schools?

After reviewing the use of time, money, personnel, and other resources related to our
instructional program, it was determined that we are providing equity and adequacy to all our
schools. (See Template 4.2b)

The LEA’s policy of equivalence among schools in the provision of curriculum materials and
instructional supplies is standard. BEP monies and technology funds are provided to all
schools, and all schools have a proportionate number of faculty and paraprofessionals.

Professional development is provided to all professionals and paraprofessionals in the system.

Instructional Reflective Questions - Narrative Response Required
Are we targeting funds and resources effectively to meet the needs of our schools?

We are targeting funds and resources to be used most effectively in our schools by using the
assessment gathering and monitoring system to place the most resources in school with the
greatest need.

After reviewing data from Template 3.1, we are targeting funds to meet the needs of all schools
in the system. Data from Component 3 support our findings.

Instructional Reflective Questions - Narrative Response Required
Based on the data, are we accurately meeting the needs of students in our schools?

Yes, all schools are meeting AYP in all subgroups at all grade levels. Additional resources
need to be targeted to improve literacy skills and higher order thinking skills to reach higher
ACT scores.
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TCSPP TEMPLATE 4.3a

ASSESSMENT PRACTICES

Current Assessment
Practices

Benchmark Tests

Standards Based
State Mandated

Tests

Standards Based
Performance

Tests
Alternative
Assessments

Traditional
Assessments TVASS

ACT
Plan

Explore
Tests

Evidence of Practice

ThinkLink Reports

DIBELS Reports

TCAP tests
Gateway Tests
EOC tests
System Report
Card

CTE Student
Competency
Profiles

Portfolios Teacher-Made
Tests
Six Weeks Tests
Semester Tests

System Report
Card

Test Reports

Is the current practice research-
based?

Yes Yes Yes Yes Yes Yes Yes

Is it a principle & practice of
high-performing school
systems?

Yes Yes Yes Yes Yes Yes Yes

Has the current practice been
effective or ineffective?

Effective Effective Effective Effective Effective Effective Trend will be
determined

What data source(s) do you
have that support your answer?
(identify all applicable sources)

ThinkLink
Writing
Perkins Report
Card

TCAP Results
Gateway Results
EOC tests
Academic
Coaches Analysis
of Data

Test Results
Profiles

TCAP-Alt Results
Samples of
Portfolios

Report Cards
Progress Reports
Parent Teacher
Conferences

TVASS Report Test Reports

Evidence of effectiveness or
ineffectiveness

Documentation of
Gains

Documentation of
Gains
AYP Results

Graduation Rate Students’ IEPs Parent Feedback
Report Cards

Documentation of
Gains

Improved
communication of
student goals;
improvement of
ACT scores

Evidence of equitable system
support for this practice

Provided for all
elementary
schools

System-wide
practice

Adequate funding
available

System-wide
practice

System-wide
practice

Adequate funding
available

Adequate funding
available

Next Step (changes or
continuations)

Continue Continue Continue Continue Continue Continue Continue and
evaluate
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TCSPP TEMPLATE 4.3b

ASSESSMENT GAP ANALYSIS

The following are related to Assessment. The process will identify the discrepancy, or the gap,
between the current state – “What Is” – and the desired future state – “What Ought To Be.” The
information for “What Is” should be in Component 1 and will be reviewed at this time.

Assessment TIME Gap Analysis - Narrative Response Required

“What is” The Current Use of: TIME

Staff development is provided to our principals and teachers on data analysis techniques and
subsequent application to student needs. All teachers participated in training specific to the
assessment data for their grade level.

Central Office staff assists all teachers in disaggregating and implementing the use of data.

Teachers responsible for portfolio assessments meet throughout the year with the special
education supervisor to insure proper completion of their students’ alternate assessments.

Our system-wide testing coordinator communicates with all principals regarding the time frame
for state mandated testing. Testing materials are kept secured, and all administrators are trained
in proper handling/storage of testing materials.

Our school psychologist interprets data for members of IEP teams. Additionally, scientifically
research based practices are researched and shared with stakeholders by the psychologist,
special education director, diagnostician, and speech pathologist.

Our Academic Coaches analyze formative data and share this information with teachers and
principals. This is an ongoing process which drives instruction throughout the school year.

“What Ought to Be” – How Should we be Using Our: TIME

Staff development is provided to our principals and teachers on data analysis techniques and
subsequent application to student needs. All teachers participated in training specific to the
assessment data for their grade level.

Central Office staff assists all teachers in disaggregating and implementing the use of data.

Teachers responsible for portfolio assessments meet throughout the year with the special
education supervisor to insure proper completion of their students’ alternate assessments.

Our system-wide testing coordinator communicates with all principals regarding the time frame
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for state mandated testing. Testing materials are kept secured, and all administrators are trained
in proper handling/storage of testing materials.

Our school psychologist interprets data for members of IEP teams. Additionally, scientifically
research based practices are researched and shared with stakeholders by the psychologist,
special education director, diagnostician, and speech pathologist.

Our Academic Coaches analyze formative data and share this information with teachers and
principals. This is an ongoing process which drives instruction throughout the school year.

Assessment MONEY Gap Analysis - Narrative Response Required

“What is” The Current Use of: MONEY

We have used collaborative funds for Academic Coaches, professional development, fund
assessments, data analysis, and teacher training. Specialists are hired to conduct specific
assessment on special needs students.

Federal, state, and local funds are used to purchase, implement, and evaluate the assessment
practices listed in Template 4.3a.

The system provides inservice training and staff development in the area of assessment for all
teachers. Additionally, trainings are conducted for paraprofessionals who assist with the
DIBELS testing.

“What Ought to Be” – How Should we be Using Our: MONEY

We should continue to use funds for professional development in the area of assessment and to
purchase curriculum-aligned assessment.



Henderson County School District

Tennessee Comprehensive System-wide Planning Process (TCSPP) –Page 61 of 123

TCSPP TEMPLATE 4.3b
(continued)

ASSESSMENT GAP ANALYSIS

Assessment PERSONNEL Gap Analysis - Narrative Response Required

“What is” The Current Use of: PERSONNEL

Central Office staff provides professional development and training in assessment to all
teachers, assessment specialists, academic coaches, and paraprofessionals. Testing instruments
used by each school are analyzed as is the data provided from the assessment.

Academic coaches are used to analyze formative data and provide instructional information and
recommendations for our classroom teachers. Intervention services are provided based on
student performance on these formative assessments. Intervention personnel are trained to help
assess students and to monitor student progress.

We currently employ a psychological examiner, a diagnostician, and a speech pathologist to
complete in-depth evaluations of students who are suspected of having an educational
disability. In addition, we contract with physical therapists and occupational therapists to
provide evaluations for students who may have other needs. Special education personnel insure
that evaluations are conducted in a timely manner.

The special education director provides professional development for teachers who complete
the TCAP-Alt Portfolio assessment on their students. These assessments evaluate those
students who are taught to alternate performance standards.

Instructional staff is also trained in communicating assessment results to parents. The addition
of the Parent Portal provides for a continuous avenue for parents to receive performance
information on their children

“What Ought to Be” – How Should we be Using Our: PERSONNEL

We should continue current practices and make available assistance to all teachers as they
analyze assessment data to improve instruction.
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Assessment OTHER RESOURCES Gap Analysis - Narrative Response Required

“What is” The Current Use of: OTHER RESOURCES

In addition to formal assessment instruments, the system provides online programs which
monitor and assess student progress throughout the year. The following research based
instructional programs are available for the entire system and contain an assessment module to
track student performance: Accelerated Reading, A+ Learning Lab, Destination Reading, and
Study Island. Additionally, individual schools purchase other instructional programs which
monitor progress.

Additionally, school nurses conduct hearing and vision screening assessments in all schools in
the system. If problems are noted, parents are notified so that more in-depth evaluations can be
scheduled.

Money from all funding sources is used to provide assessment materials linked to the state
standards and performance level expectations.

“What Ought to Be” – How Should we be Using Our: OTHER RESOURCES

Continue and expand with practices currently in progress.
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TCSPP TEMPLATE 4.3c

ASSESSMENT REFLECTIVE QUESTIONS

The completed Assessment gap analysis should enable the Systemwide Leadership Team to
answer the following reflective questions relative to instructional practices.

Assessment Reflective Questions - Narrative Response Required
Are we providing equity and adequacy to all our schools?

All schools are provided with access to assessment instruments. Upgrades in technology have
been implemented in 07-08, and all schools have equal access to online instructional and
assessment programs.

State guidelines are followed at all schools and state mandated testing is in place. Additionally,
formative assessments provide instructional data throughout the year at all elementary schools.

Alternate assessment is provided through the TCAP-Alt Portfolio assessment. Results from
ongoing assessments drive instruction at all levels.

Assessment data is used to evaluate the effectiveness of all schools and instructional practices

Assessment Reflective Questions - Narrative Response Required
Are we targeting funds and resources effectively to meet the needs of our schools?

Current data indicates that we are meeting the needs of our schools and our students. Funds and
resources are targeted to assess the instructional program and monitor progress.

Assessment Reflective Questions - Narrative Response Required
Based on the data, are we accurately meeting the needs of students in our schools?

Because we scrupulously search for ways to continue to improve the effectiveness of our
assessment practices, and because we work together to identify what is working and what needs
to be improved, we are consistently meeting the needs of students in our schools.
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TCSPP TEMPLATE 4.4a

ORGANIZATIONAL PRACTICES
Current
Organizational
Practices

Supervisory and
Principal
Collaboration

Communication with
Parents and Other
Stakeholders

Scheduled
Class Time for
Reading

Professional
Development
and
Mentoring for
New Teachers

Grade Level
Meetings

CTE Advisory
Council

Collaborativ
e Leadership
Teams

Evidence of Practice
Monthly Meetings

Administrative
Summer Retreat

Agendas

Website
Parent Portal
Newspaper
Articles
Interagency Mtg
Open House
Parent-Teacher
Conferences

School
Schedules
Reflect 90
Minute
Uninterrupted
Reading
Instruction in
K-3

Agendas
Sign-in Sheets

Agendas
Sign-in Sheets

Attendance Log Minutes
from
meetings
Schedule of
meetings

Is the current practice
research-based?

Yes Yes Yes Yes Yes Yes Yes

Is it a principle & practice of
high-performing school
systems?

Yes Yes Yes Yes Yes Yes Yes

Has the current practice
been effective or
ineffective?

Effective Effective Effective Effective Effective Effective Not yet
determined

What data source(s) do you
have that support your
answer? (identify all
applicable sources)

Attendance Log

System Report
Card

Parent
Participation

Attendance

Formative
Assessment
Data

TCAP Data

Surveys and
Questionnaires

Assessment
Data

Improved
communication;
Test Scores

Survey
Completion

data pending

Evidence of effectiveness or
ineffectiveness

100% Attendance
System Report
Card Gains

Teacher/Parent
Feedback
Increased
Participation

Increased
participation in
Reading
Intervention
Based on
Formative
Assessments

Positive
Responses on
Surveys

Improved
performance;
positive teacher
observations

Increased
Participation

pending
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Current
Organizational
Practices

Supervisory and
Principal
Collaboration

Communication with
Parents and Other
Stakeholders

Scheduled
Class Time for
Reading

Professional
Development
and
Mentoring for
New Teachers

Grade Level
Meetings

CTE Advisory
Council

Collaborativ
e Leadership
Teams

Evidence of equitable
system support for this
practice

Administrative
Requirement

Administrative
Requirement

System
Requirement
in K-3

System-wide
Requirement

System-wide
Practice

System-wide
Practice

System-
wide
Practice

Next Step (changes or
continuations)

Continue Continue Continue Continue Continue Continue Continue
and Monitor
Effectivenes
s
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TCSPP TEMPLATE 4.4c

ORGANIZATIONAL REFLECTIVE QUESTIONS

The completed Organizational gap analysis should enable the Systemwide Leadership Team to
answer the following reflective questions relative to instructional practices.

Organizational Reflective Questions - Narrative Response Required
Are we providing equity and adequacy to all our schools?

Yes. It has been determined that, regarding our use of time, money, personnel, and resources,
we are provided equity and adequacy to all our schools’ organizational practices. We conduct a
needs assessment (survey) periodically to help determine the allocation of resources.

Organizational Reflective Questions - Narrative Response Required
Are we targeting funds and resources effectively to meet the needs of our schools?

Yes. As evidenced by the System Report Card, we feel we are successfully meeting the
organizational needs of the schools in our system.

Organizational Reflective Questions - Narrative Response Required
Based on the data, are we accurately meeting the needs of students in our schools?

Yes. As evidenced by the System Report Card, we feel we are successfully meeting the
organizational needs of the schools in our system.
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COMPONENT 5

COMPREHENSIVE SYSTEMWIDE ACTION PLAN DEVELOPMENT
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TCSPP TEMPLATE 5.1

GOAL 1 – Action Plan Development
Revised DATE: April 4, 2008

Section A –Describe your goal and identify which need(s) it addresses. (Remember that your previous components identified the strengths and challenges/needs.)

Goal Henderson County Schools will increase ACT scores to the state average or above

Which need(s) does this Goal address? ACT Score Improvement needed due to a downward trend the past three years.

How is this Goal linked to the system’s Five-Year Plan? To ensure students are college and/or work ready upon high school graduation.

ACTION STEPS IMPLEMENTATION PLAN
Section B – Descriptively list the action you plan to take to ensure you will

be able to progress toward your goal. Action steps are strategies and
interventions which should be scientifically based where possible and

include professional development, technology, communication, and parent
and community involvement initiatives as applicable.

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources,
funding sources, and evaluation strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline Person(s)
Responsible

Projected Cost(s) /
Required Resources

Funding Sources Evaluation
Strategy

Action Step

ACT Online Prep access will be provided to each
high school student during and/or after school. August 2008-May

2009

Jennifer Fesmire,
Brian Norton,
Larry McBryde
Extended
contract teacher;
high school
counsel

subscription cost for
each student;
$10,000payment for
extended contract
teacher; $50,000costs of
software and video series
used in after school
tutorial

technology funds;
extended contract
funds
LEA

student usage will be
monitored; ACT
scores will be
evaluated

Action Step

County teachers within each discipline will join
together to align ACT standards and create
common assessments

March 2008-May
2009

Supervisor of
Instruction,
Teresa McDaniel
and Tammy
Knipp

costs of teacher
substitutes while
teachers work on
committee; staff time
$500 materials; $250 for
lunch and snacks

staff development
funds
LEA

ACT scores will be
evaluated

Action Step

The EPAS system will be instituted in the
Henderson County School System. Faculty will
be provided data analysis time to evaluate the
results from ACT Explore, ACT Plan and ACT

August 2008-May
2009

Supervisor of
Instruction;
Middle school
and High school
principals and
counselors

cost of tests; time; staff
development to review
test standards;
Computer lab

LEA
Staff development
funds

Scores for each test
will be used for
proper placement of
students as they
move from middle to
high school.
Evaluate progress of
each high school
student and
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determine a plan for
each student.

Action Step

4/6 year plans will be written and students will
be strongly encouraged to take a college
readiness schedule; parent meetings will be held
at each high school to inform them of the
necessary curriculum to prepare students for the
ACT

August 2007-May
2009

High School
Principals; High
school and
Middle School
counselors

Time LEA

ACT benchmark
readiness for each
student will be
determined; ACT
scores will be
evaluated

Action Step
A system wide emphasis on the development of
rigor in the classroom, beginning in the
elementary schools.

August 2008-May
2009

Supervisors of
Instruction; High
School and
Elementary
Principals;
academic coaches

staff development; time;
$7.00 per student -
benchmark testing and
formative assessments

staff development
funds; Title I; Title
II

ACT scores will be
evaluated along with
benchmark test
scores.
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TCSPP TEMPLATE 5.1

GOAL 2 – Action Plan Development
Revised DATE: April 4, 2008

Section A –Describe your goal and identify which need(s) it addresses. (Remember that your previous components identified the strengths and challenges/needs.)

Goal Increase Graduation Rate to 90% or more for each high school to reach annual benchmark

Which need(s) does this Goal address? While improving the past three years, the Graduation Rate remains 10% below the state.

How is this Goal linked to the system’s Five-Year Plan? All students are expected to graduate on time.

ACTION STEPS IMPLEMENTATION PLAN
Section B – Descriptively list the action you plan to take to ensure you will

be able to progress toward your goal. Action steps are strategies and
interventions which should be scientifically based where possible and

include professional development, technology, communication, and parent
and community involvement initiatives as applicable.

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources,
funding sources, and evaluation strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline
Person(s)

Responsible
Projected Cost(s) /

Required Resources Funding Sources
Evaluation

Strategy

Action Step

Student/Parent accountability-Senior Students
will sign a pledge/commitment to stay in school
and graduate with peers. At-risk seniors and
parents will attend individual conferences with
administration and guidance counselor.

August 2007-May
2009

High School
principals and
counselors; Drop
Out Prevention
Coordinator

Pledge Cards; time LEA

Track pledges
versus actual
graduates; Track
attendance at
counseling sessions

Action Step

At-risk elementary students will receive targeted
assistance via RTI. High school staff will
formulate a list of at-risk students using the
worksheet of significant risk factors

October 2007-
May 2009

Elementary
Principals, High
School
Counselors,
academic coaches,
Drop Out
Prevention
Coordinator

Time
$500 copies and
materials
$10,000 Scientific-
research based
interventions

LEA
Title I
Title II

Student progress
through RTI. As
students are
identified at risk, a
plan will be created
to reduce the risk of
dropping out.

Action Step

Alternative scheduling/access to curriculum for
non-traditional student needs. Extended contract
teachers will offer credit recovery for students
who fail academic core classes. Summer school
classes provided for elementary students to help
them progress with their peers to high school.

October 2007-
May 2009

Director of
Schools, Extended
Contract
Teachers; Drop
out Prevention
Coordinator

A+ software; computer
lab; technical support;
extended contract
pay;e4tn

Extended contract;
LEA; IDEA;
Perkins

Progress toward
graduation based on
credits
earned/recovered.
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Action Step Provide Governor’s PK classes at all elementary
schools and high schools

August 2008-
May 2009

Director of
schools,
Supervisor of
Instruction,
teachers

Indoor/outdoor
classroom equipment;
teacher salaries;
professional
development

United Way PK
grant; Voluntary PK
for TN grant

Monitor/track
grade level success
and promotion rate.

Action Step Provide the system wide position of Drop Out
Prevention Coordinator August 2007 Director of

Schools, Kip Reel
Salary and benefits for
position; time

State Cigarette Tax
funding

monitor graduation
and drop out rate
for each high school
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TCSPP TEMPLATE 5.1

GOAL 3 – Action Plan Development
Revised DATE: _April 4, 2008

Section A –Describe your goal and identify which need(s) it addresses. (Remember that your previous components identified the strengths and challenges/needs.)

Goal To raise CTE Actual Performance levels in 1S2-Skill proficiencies and 3S1-Placement

Which need(s) does this Goal address? 1S2 is 2.15% below the state and 3S1 is 9.5% below the state

How is this Goal linked to the system’s Five-Year Plan? Improve program delivery and improve student success

ACTION STEPS IMPLEMENTATION PLAN
Section B – Descriptively list the action you plan to take to ensure you will

be able to progress toward your goal. Action steps are strategies and
interventions which should be scientifically based where possible and

include professional development, technology, communication, and parent
and community involvement initiatives as applicable.

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources,
funding sources, and evaluation strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline
Person(s)

Responsible
Projected Cost(s) /

Required Resources
Funding Sources Evaluation Strategy

Action Step

Provide access to credit recovery and A+
programs.
Provide new and existing teachers with training
on the two programs.

October 08 – July
09

CTE supervisor,
Technology
director,
Instructional
supervisor,
Teachers

$10,000
Perkins
LEA
Extended Contract

Perkins report card;
NCLB report card;
walk throughs

Action Step Provide access to summer school June 2009
Teachers; Drop
Out prevention
coordinator

$6,000
LEA
Extended Contract

Track student
completion, and earned
credits. Monitor %
graduation increases.

Action Step

An advisory committee will help develop and
evaluate programs to make more relevant and to
implement/incorporate all aspects of industry

Quarterly
meetings held
from August
2008 – August
2013

Advisory members,
CTE director/
teachers principals,
Director of Schools

$1,000
Perkins
LEA

On site evaluations;
program surveys of
advisory members,
students, and teachers



Henderson County School District

Tennessee Comprehensive System-wide Planning Process (TCSPP) –Page 81 of 123

TCSPP TEMPLATE 5.1

GOAL 4 – Action Plan Development
Revised DATE: ______April 4, 2008_________

Section A –Describe your goal and identify which need(s) it addresses. (Remember that your previous components identified the strengths and challenges/needs.)

Goal To increase percent proficient/advanced in 4th grade achievement in Reading, Language Arts, and Math.

Which need(s) does this Goal address?
Math % below proficient in target subgroups of students w/disabilities (29.2%) and economically disadvantaged (10.9%).
R-L/A % below proficient 50% and 16.8% respectively. In addition, the upper quintiles (4 & 5) showed negative growth
in both R-L/A and Math.

How is this Goal linked to the system’s Five-Year Plan? To improve student performance and prepare them adequately for success at the next level.

ACTION STEPS IMPLEMENTATION PLAN
Section B – Descriptively list the action you plan to take to ensure you will be

able to progress toward your goal. Action steps are strategies and interventions
which should be scientifically based where possible and include professional

development, technology, communication, and parent and community
involvement initiatives as applicable.

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding
sources, and evaluation strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline Person(s)
Responsible

Projected Cost(s) /
Required Resources

Funding Sources Evaluation Strategy

Action Step

Teacher evaluations
Develop an expertise of the standards. Ensure
classroom instruction is aligned with new state
curriculum.

Alignment began
Spring of 2008.
Will continue
over the summer
of 2008 and
monthly through
out the school
year 2008 – 2009.
Evaluations:
August 2008 –
throughout the
school year

Director of
Schools, Building
level
administration,
supervisors of
instruction,
academic coaches,
grade level
teachers.

Time, TN evaluation
Framework, State
training for new
principals $500 for
copies and materials;
$250 for lunch & snacks;
Stipends for curriculum
alignment team
members.

LEA
Professional
development funds

Post conferences
with teachers.
Formative
assessments
(benchmark tests)
each 6weeks.
TVAAS, TCAP,
Renaissance
Learning.

Action Step

Implement differentiated strategies including use
of technology to engage students and address
multiple learning styles.

August 2008
Inservice;
January 2009
Inservice; School
calendar teacher
staff development
days (August 5,
Sept 25-26, Nov.
7, Feb. 6)

Building level
administration,
supervisors of
instruction,
academic coaches,
director of
technology,
teachers

$5,000 Professional
development facilitators.
Academic coaches
(salaries). On line
strategy mailings.
Academic software.

Title II
Title I
Professional
development funds
Technology funds

Evaluation of
teaching strategies.
Formative
(benchmark)
assessments. TCAP
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Action Step

Collaboration between special education and
Title I training on RTI, RiverDeep, autism
training, gifted training, and special education
teaching strategies. Conduct community based
meetings to assist parents in supporting
student’s academic progress.

Summer 2008
Inservice.
August 2008
Inservice.
Monthly PTO
meetings
Once system wide
per quarter 08-
09.

Special Education
director, special
education
supervisors,
supervisors of
instruction,
director of
technology,
Federal programs
director

$1000 for copies and
materials; $500 for
snacks; $3000 for
facilitators; $14,000
computer program site
license per school

IDEA
LEA
Title I
Professional
development funds
Technology funds

Formative
assessment,
benchmark testing,
TCAP, TVAAS, and
number of special
education referrals.
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TCSPP TEMPLATE 5.1

GOAL 5 – Action Plan Development
Revised DATE: ___April 4, 2008______

Section A –Describe your goal and identify which need(s) it addresses. (Remember that your previous components identified the strengths and challenges/needs.)

Goal To improve student academic achievement on the English II Gateway.

Which need(s) does this Goal address? 10th and 11th grade English II students, % below proficient in subgroup students with disabilities was 7.1% and 28.6%
respectively.

How is this Goal linked to the system’s Five-Year Plan? To improve student performance and perpetuate graduation with appropriate cohort.

ACTION STEPS IMPLEMENTATION PLAN
Section B – Descriptively list the action you plan to take to ensure you will be

able to progress toward your goal. Action steps are strategies and interventions
which should be scientifically based where possible and include professional

development, technology, communication, and parent and community
involvement initiatives as applicable.

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding
sources, and evaluation strategy. (For Evaluation Strategy, define how you will evaluate the action step.)

Timeline
Person(s)

Responsible
Projected Cost(s) /

Required Resources
Funding Sources Evaluation Strategy

Action Step

Teacher evaluations
Develop an expertise of the standards. Ensure
classroom instruction is aligned with new state
curriculum.

Alignment began
Spring of 2008.
Will continue
over the summer
of 2008 and
monthly through
out the school
year 2008 – 2009.
Evaluations:
August 2008 –
throughout the
school year

Director of
Schools, Building
level
administration,
supervisors of
instruction,
academic coaches,
grade level
teachers.

Time, TN evaluation
Framework, State
training for new
principals $500 for
copies and materials;
$250 for lunch & snacks;
Stipends for curriculum
alignment team
members.

LEA
Professional
development funds

Post conferences
with teachers.
Formative
assessments
(benchmark tests)
each 6weeks.
TVAAS, Gateway.

Action Step

Implement differentiated strategies including use
of technology to engage students and address
multiple learning styles.

August 2008
Inservice;
January 2009
Inservice; School
calendar teacher
staff development
days (August 5,
Sept 25-26, Nov.
7, Feb. 6)

Building level
administration,
supervisors of
instruction,
academic coaches,
director of
technology,
teachers

$5,000 Professional
development facilitators.
Academic coaches
(salaries). On line
strategy mailings.
Academic software.

Professional
development funds
LEA
Title II
Title I
Technology funds
BEP 2.0

Evaluation of
teaching strategies.
Formative
(benchmark)
assessments.
Gateway
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Action Step

Outline system wide emphasis on reading and
writing across the curriculum.

August 2008
Inservice;
January 2009
Inservice; School
calendar teacher
staff development
days (August 5,
Sept 25-26, Nov.
7, Feb. 6)

Building level
administration,
supervisors of
instruction,
academic coaches,
teachers

$5,000 Professional
development facilitators.
Academic coaches
(salaries). On line
strategy mailings.
Academic software.

LEA; Title II ;Title
I; Technology funds;
BEP 2.0

Evaluation of
teaching strategies
and lesson plan
design. Formative
(benchmark)
assessments.
Gateway
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Establish annual measurable objectives for each school
that – a) include an annual increase in the percentage of
highly qualified teachers at each local school, to ensure
that all teachers teaching in core academic subjects in
each public elementary school and secondary school are
highly qualified not later than the end of the 2005-06
school year; and b) include an annual increase in the
percentage of teachers who are receiving high-quality
professional development?

+ + +

Located in files at Central Office

F
S

Include a description of the applicant’s specific goals for
using advanced technology to improve student academic
achievement, aligned with challenging State academic
content and student academic achievement standards?
(Title II D, Sec 2414 & Erate)

+ + + +
F

T
System Wide Technology Plan
Component 3 of TCSPP

Include a description of the steps the applicant will take
to ensure that all students and teachers in schools
served by the LEA involved have increased access to
educational technology, especially students in high
poverty, high need, or high priority schools?
(Title II D, Sec 2414)

+ + + + +
F

System Wide Technology Plan
TCSPP C-4

Include a description of how the applicant will identify and
promote curricula and teaching strategies that integrate
technology effectively into curricula and instruction,
based on a review of relevant research, leading to
improvements in student academic achievement, as
measured by challenging State academic content and
student academic achievement standards?
(Title II D, Sec 2414)

+ +

F
System Wide Technology Plan
TCSPP C-4
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Include a description of how the applicant will provide
ongoing, sustained professional development for
teachers, principals, administrators, and school library
media personnel serving the local educational agency, to
further the effective use of technology in the classroom or
library media center? (Title II D, Sec 2414 & Erate)

+ + +
F

T

System Wide Technology Plan
TCSPP C-4

Include a description of how the applicant will integrate
technology (including software and other electronically
delivered learning material) into curricula and instruction,
and a timeline for such integration? (Title II D)

+ + + +
F

System Wide Technology Plan

Describe how the applicant will encourage the
development and utilization of innovative strategies for
the delivery of specialized or rigorous academic courses
and curricula through the use of technology, including
distance learning technologies, particularly for those
areas that would not otherwise have access to such
courses and curricula due to geographical isolation or
insufficient resources? (Title II D)

+ + +

F

Technology Plan
Perkins Plan

Describe how the applicant will ensure the effective use
of technology to promote parental involvement and
increase communication with parents, including a
description of how parents will be informed of the
technology being applied in their child’s education so that
the parents are able to reinforce at home the instruction
their child receives at school? (Title II D)

+
+ +

F

System Wide Technology Plan
TCSPP C-4
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe how programs will be developed, where
applicable, in collaboration with adult literacy service
providers, to maximize the use of technology? (Title II D)

+ F

System Wide Technology Plan

Describe the process and accountability measures that
the applicant will use to evaluate the extent to which
activities funded are effective in integrating technology
into curricula and instruction, increasing the ability of
teachers to teach, and enabling students to meet
challenging State academic content and student
academic achievement standards? (Title II D)

+

F

System Wide Technology Plan

Describe the actions the LEA will take to assist high
priority schools? (Title I, Sec 1112)
High Priority LEA Requirement—The LEA’s revised
TCSPP includes the LEA’s responsibilities for
improvement.

NA NA NA NA NA NA

F
S

A
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe how the LEA will coordinate and integrate
services provided with other educational services at the
LEA or individual school level such as: Even Start, Head
Start, Reading First, Early Reading First, and other
preschool programs, as well as, services for children with
limited English proficiency, children with disabilities,
migratory children, neglected or delinquent youth,
homeless children, and immigrant children?
(Title I, Sec 1112)

+ +

F

Governor’s Pre-K program
Interagency Agreements
Federal Programs

Describe how the LEA will ensure that all
paraprofessionals and all teachers of core academic
courses are highly qualified by the end of 2005-06?
(Title I, Sec 1119)
Title IIA Accountability LEA Requirement—The LEA
has developed Title IIA “improvement” strategies to
increase the percentage of core academic courses
taught by highly qualified teachers.

+
F
S
C

Title I Plan

Describe the services the LEA will provide homeless
children? (Title I, Sec 1112)

+

F

Title I Plan
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe the strategy the LEA will use to implement
effective parental and community involvement, including
parents of LEP students? (Title I, Sec 1112)
High Priority LEA Requirement—The LEA’s revised
TCSPP includes strategies to promote effective parental
involvement in the schools.

+ +

F

Title I Plan
Governor’s PK guidelines

Describe the professional development activities and
how these activities will be aligned with challenging State
academic content standards and the curricula and
programs tied to the standards? (NCLB)
High Priority LEA Requirement—The LEA’s revised
TCSPP provides for high-quality staff development for
instructional staff that focuses primarily on improved
instruction (includes the results of the district’s
professional development survey and an explanation of
how the district used the required 10% set aside in Title I
for professional development as required by NCLB.)

+ +

F

TSCPP C-4
Perkins Plan
Governor’s PK
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe how the activities will be based on a review of
scientifically based research and an explanation of why
the activities are expected to improve student academic
achievement? (NCLB)
High Priority LEA Requirement—The LEA’s revised
TCSPP incorporates strategies grounded in scientifically
based research (SBR) that will strengthen instruction in
core academic subjects.

+

F

Title II Plan
TSCPP C-4

Describe how the activities will have a substantial,
measurable, and positive impact on student academic
achievement and how the activities will be used as part
of a broader strategy to eliminate the achievement gap
that separates low-income and minority students from
other students? (NCLB)

+ +
F

TSCPP C-4
Perkins Plan Core Indicator 1 and 3

Describe how the LEA will coordinate professional
development activities provided through Federal, State,
and local programs? (NCLB)

+ +

F

TSCPP C-4
Perkins Plan
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe the professional development activities that will
be made available to teachers and principals and how
the LEA will ensure that the PD (which may include
teacher mentoring) needs of teachers and principals will
be met? (Title II A, Sec 2122)
Title IIA Accountability LEA Requirement—The LEA
has developed Title IIA “improvement” strategies to
increase the percentage of teachers reporting high
quality professional development.

+ + +

F

TSCPP C-4

Describe how the LEA will train teachers to integrate
technology into curricula and instruction to improve
teaching, learning, and technology literacy? (Title II A,
Sec 2122 & Title II D, Sec 2414)

+ + + + +
F

Technology Plan
TSCPP C-3
Federal Programs and Special Education Plan

Describe how the LEA will provide training to enable
teachers to teach and address the needs of students with
different learning styles, particularly students with
disabilities, students with special learning needs
(including students who are gifted and talented), and
students with limited English proficiency? (Title II A, Sec
2122)

+ + +

F

TSCPP C-4.2b

Describe how the LEA will provide training to enable
teachers to improve student behavior in the classroom
and identify early and appropriate interventions to help
students? (Title II A, Sec 2122)

+ + +
F

TSCPP C-4.1b
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Describe how the LEA will provide training to enable
teachers to involve parents in their child’s education?
(Title II A, Sec 2122)

+ + + F

TSCPP C-4.4b
Governor’s PK guidelines

Describe how the LEA will provide training to enable
teachers to understand and use data and assessments
to improve classroom practice and student learning?
(Title II A, Sec 2122)

+ + F

TSCPP C-4.3b

Conduct a needs assessment with the involvement of
teachers and did it take into account the activities that
need to be conducted in order to give teachers the
means, including subject matter knowledge and teaching
skills, and to give principals the instructional leadership
skills to help teachers, to provide students the
opportunity to meet challenging State and local student
academic achievement standards? (Title II A, Sec 2122)

+

F

TSCPP C-3.1

Include on your planning committee, parents and others
with relevant and demonstrated expertise in drug and
violence prevention activities (such as medical, mental
health, and law enforcement professionals)?
(Title IV A, Sec 4114)

+ +
F

TSCPP C-1
Safe/Secure Schools Act and System Policy
SRO MOU

Collect relevant objective data which also includes
participating private schools and community data so you
can determine the prevalence of factors that put students
at risk of using illegal drugs or engaging in undesirable
behaviors? (Title IV A, Sec 4114)

+
F

Title IV Plan
Safe/Secure Schools Act Policy
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Collect relevant objective data which also reflects
protective factors, assets, or buffers that promote positive
youth development? (Title IV A, Sec 4114)

+ F

Title IV Plan

In the selected programs or activities, address the risk
and protective factors based on scientific research that
provides evidence that the program to be used will
reduce violence and illegal drug use?
(Title IV A, Sec 4114)

+
F

Title IV Plan
Safe/Secure Schools Act Policy

Include measurable indicators for risk and protective
factors that the system will address and target services to
schools and students with the greatest need?
(Title IV A, Sec 4114)

+ F

Title IV Plan
Safe/Secure Schools Act Policy

Include a plan to have meaningful and ongoing
consultation with the planning committee to seek advice
regarding how best to coordinate the LEA’s activities with
other related strategies, program, and activities being
conducted in the community? (Title IV A)

+

F

Title IV Plan
Safe/Secure Schools Act Policy
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Develop your application through timely and meaningful
consultation with State and local government
representatives, representatives of schools to be served
(including private schools), teachers and other staff,
parents, students, community-based organizations, and
others with relevant and demonstrated expertise in drug
and violence prevention activities (such as medical,
mental health, and law enforcement professionals)?
(Title IV A)

F

Title IV Plan
Safe/Secure Schools Act Policy

On an ongoing basis, consult with such representatives
and organizations in order to seek advice regarding how
best to coordinate such agency’s activities under this
subpart with other related strategies, programs, and
activities being conducted in the community? (Title IV A)

F

Title IV Plan
Safe/Secure Schools Act Policy

Include an assessment of the telecommunication
services, hardware, software, and other services that will
be needed to improve education or library services?
(Title II D & Erate)

+ + F

T

System Technology Plan

Provide for a sufficient budget to acquire and support the
non-discounted elements of the plan: the hardware,
software, professional development, and other services
that will be needed to implement the strategy?
(Title II D & Erate)

+ + + F

T

System Technology Plan

Include an evaluation process that enables the school or
library to monitor progress toward the specified goals and
make mid-course corrections in response to new
developments and opportunities as they arise? (Erate)

+

T

Technology Plan
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Provide a complete description of the extended learning
program content, grade level, subject area, and
timeframe (summer and school year)?

+ + +

E
Extended contract plan
Perkins Plan
TSCPP C-3.1

Include at least one concrete, quantifiable measure
related to the SBE Master Plan and any other
appropriate measures related to how well the objective
has been met?

+ +

ETSCPP C-3.1
TSCPP C-4.1

Describe the process for evaluating the work you have
done?

+

EExtended Contract Plan

Include an extended contracts employment summary?

+

EExtended Contract Plan

Define your leadership team?

+ + +

F
S
C

A

TSCPP C-1
Perkins Plan
Cyclical Performance Review

Include on your leadership team – teachers, principals,
administrators, other appropriate school personnel,
parents (including a parent with a child with disabilities),
and students?

+ + + + F
S
C

A

TSCPP C-1
Perkins Plan
Cyclical Performance Review



Henderson County School District

TCSPP Compliance Matrix 5.1

Yes, addressed = + No, not addressed = X Not Applicable to the program area = NA

Tennessee Comprehensive System-wide Planning Process (TCSPP) –Page 97 of 123

Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Define your subcommittees?

+ + + + + F
S

E
A

5 yr plans
TSIPP
TCSPP

Define significant system and common factors?

+ + S

A

5 yr plans
TSIPP
TCSPP

Profile your system and community?

+ + + + F
S

E
ATSIPP

TCSPP

Use a collaborative process to develop your program
goals/objectives?

+ + + + + + F
S
C
E
A
T

5 yr plans
TSIPP
TCSPP

Define your beliefs?

+ + + +

F
S
C

A

5 yr plans
TSIPP
TCSPP

Define your mission?

+ + + + + F
S
C
E
A

5 yr plans
TSIPP
TCSPP
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Define your vision?

+ + + + + F
S
C
E
A

5 yr plans
TSIPP
TCSPP

Identify academic and non-academic assessment
measures?

+ + + + + F
S
C
E
A

5 yr plans
TSIPP
TCSPP

Define data collection and analysis processes?

+ + + + + F
S
C
E
A

5 yr plans
TSIPP
TCSPP

Include report card results?

+ + + + + F
S
C
E
A

5 yr plans
TSIPP
TCSPP

Explain what you learned from all of the data?

+ + + + F
S
C

A

5 yr plans
TSIPP
TCSPP

Prioritize your goals?

+ + + + +

F
S
C
E
A
T

5 yr plans
TSIPP
TCSPP
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Indicate that procedures are in place to identify and
correct non-compliance issues in a timely manner? (i.e.
through monitoring, complaints, mediations, and
hearings.)
SPED State Measurement: Refer to TN. Part B State
Performance Plan (2005-2010) at:
http://www.state.tn.us/education/speced/sereports.php,
SPP/APR Indicators # 15-19.

+ + + +

F
S
CSpecial Education Assessment procedures/policies

Title I Plan
Perkins Plan
TSCPP

Indicate that system procedures and practices ensure
collection and reporting of accurate and timely data?
SPED State Measurement: Refer to TN. Part B State
Performance Plan (2005-2010) SPP/APR Indicator # 20.

+ + + + F
S
C

A

E-Tiger
State Report Card
Sp Ed assessment monitoring guidelines
TSCPP and TSIPP

Identify strengths and weaknesses based on the data?

+ + + + F
S
C

A

TSIPP and TSCPP C-3
5 yr plans

Compare the graduation rate for 12th grade career-
technical concentrators to the graduation rate of 12th

grade academic graduates?

+

C
Perkins Report Card
TSCPP C-3

Compare the performance results for special population,
12th grade career-technical concentrators with non-
special population, 12th grade career-technical
concentrators?

+

C
Perkins Report Card
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Determine the percentage of 12th grade career-technical
concentrators achieving academic attainment for
graduation?

+
C

Perkins Report Card

Determine the percentage of 12th grade career-technical
concentrators attaining 75% of career-technical
competencies?

+
C

Perkins Report Card

Determine the percentage of 12th grade concentrators
graduated from the previous year, employed in the
program area or related field; enrolled in a post-
secondary institution; or a member of the military?

+
C

Perkins Report Card

Determine the percentage of non-traditional students
enrolled in a career-technical program?

+
C

Perkins Report Card

Determine the percentage of non-traditional students
classified as concentrators in a career-technical
program?

+
C

Perkins Report Card

Describe the results derived from analyzing the state
assessment by student subgroup?
High Priority LEA Requirement—The LEA’s revised
TCSPP defines specific measurable achievement goals
and targets for each of the student subgroups whose
disaggregated results are included in the AYP
determination.

+ + + +

F
S
C

A
TSIPP
TCSPP
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Identify and describe additional types of academic
assessments, beyond the state assessment, used by the
system?

+ + + + F
S

E
A

TSIPP
TCSPP

Analyze disaggregated high school graduation rates and
define what was determined?

+ + + + F
S
C

A
TSIPP
TCSPP

Analyze disaggregated elementary/middle attendance
rates and define what was determined?

+ + + F
S

A
TSIPP
TCSPP

Indicate that Parent Notification of assessment data has
been disseminated to parents in a uniform format and
provided in a language understood by all parents?

+ + + + F
S
C

TSIPP
TCSPP

Define the current reality of student learning?

+ + + +

E
A

TSIPP
TCSPP

Analyze faculty perception of your system?

+ + + S

E
A

TSIPP
TCSPP

Analyze parent perception of your system?

+ + + S

E
A

TSIPP
TCSPP
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Analyze community perception of your system?

+ + + S

E
A

TSIPP
TCSPP
Interagency cooperative and Governor’s PK

Analyze student perception of your system? (if
applicable)

+ + + S

E
ATSIPP

Identify your Component 3 priorities of need?

+ + + + F
S
C

A

TSIPP
TCSPP

Identify the strengths and weaknesses of your decision-
making process?

+ + +
S
C
E

TSIPP
TCSPP

Define how material, human services, and funding
sources are used to ensure school improvement?

+ + + +

F
S
C
E
A

TSCPP C-4.1b
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Identify what programs and processes are in place for
curriculum analysis and support?

+ + + +

F
S
C
E
A

TSCPP C-4.3

Identify what programs and processes are in place for
analyzing and supporting the instructional process?

+ + + + F
S
C
E
ATSCPP C-4

Indicate that the system reviews data to determine if
significant disproportionality in identification, eligibility
category or placement is occurring, and if significant
disproportionality is identified, does the LEA review and
as appropriate revise policies, procedures and practices?

+ + +

S
C

Perkins Plan
Sp Ed Monitor/Assessments

Determine the needs of children with disabilities based
on information from an appropriate evaluation?

+ + + + S

E
Sp Ed Monitor/Assessments
MIS reports
System Report Card

Indicate that the provision of a free appropriate public
education to children with disabilities is facilitated through
parent involvement, i.e. through parent training,
dissemination of information (newsletters, pamphlets,
surveys, number of parents reached/trained, etc.)?

+ +

S
Special Ed Assessment Program/Policy
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Define how you will assist career-technical students in
meeting or exceeding academic graduation
requirements?

+

CTSCPP C-3
Perkins Plan

Define how you will assist career-technical students in
mastering occupational skill competencies?

+
C

TSCPP C-3
Perkins Plan

Determine how to ensure programs are of sufficient size,
scope, sequence to improve career-technical education
students’ performance in a coherent sequence of
subjects (both academic and career-technical) leading to
higher learning and/or placement in a high skill, high
wage occupation?

+ +

S
C

TSCPP C-3
Perkins Plan

Define how you will meet the needs of special population
students preventing discrimination and assisting in their
attainment of academic and career-technical skills?

+ + S
C

TSCPP C-3
Perkins Plan

Determine how you will promote non-traditional
enrollment in career-technical programs?

+
C

TSCPP C-3
Perkins Plan

Determine how you will ensure the annual developing
and updating of 4 & 6 year plans as required by the high
school policy? (Initial 8th grade student and parent
meetings to develop 4 & 6 year plans and process for
making revisions to 9-12th grade plans.)

+ +
S
CTSCPP C-3

Perkins Plan
Special Education Program Assessment
Transition Plan
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Determine how the system will provide additional
educational assistance to low-achieving students?
High Priority LEA Requirement—The LEA’s revised
TCSPP addresses the fundamental teaching and
learning needs of schools in the district, especially the
needs of low-achieving students.

+ + + +

F
S
C
E
A

Perkins Plan
Title I Plan
TSCPP C-3
Special Ed Program Assessment

Describe the actions the system will take to assist low-
achieving schools identified as in need of improvement?

+ + + F
S

E
A

TSCPP C-4
TSIPP
Title I Plan
Title II Plan

Provide the system plan of action to offer school choice
and supplemental services for those schools that qualify?

NA F
S

If applicable, in Targeted Assisted Schools identify
eligible children most in need of services?

NA F
S

Describe how the system will coordinate and integrate
services to include:
- transition from Head Start, or other similar program, to
elementary school?

+ + +

F
S

Title I Plan
Sp. Ed. Comprehensive program report
Interagency agreement
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

If applicable, describe the activities funded by the system
which support preschool programs?

+ + +
F
S

E
Governor’s PK guidelines
Sp Ed Plan
Interagency agreement

Describe the system strategy to implement the Parent
Involvement Policy found in NCLB 1118?

+ +
F

E

Governor’s PK guidelines
Sp Ed Plan
Interagency agreement
Advisory councils
TSCPP C-4

If applicable, describe the system’s extended learning
time programs (after or before school, or extended
school year)?
High Priority LEA Requirement—The LEA’s revised
TCSPP includes, as appropriate, student learning
activities before school, after school, during the summer,
and during any extensions of the school year.

+ + +

F
S

E
Extended contract plan
Sp Ed Comprehensive Plan
TSCPP C-4

Determine the effectiveness of your curriculum,
instruction, assessment, and organizational structure?

+ + + F
S
C

A

TSCPP C-4
TSIPP

Determine to what degree you meet SACS standards?

NA

A
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Determine to what degree the stakeholder perception
matches your current reality?

+ + S

A
Sp Ed CPR
TSCPP

Identify your Component 4 priority of needs?

+ + + F
S
C

A
TSCPP

Define your goals? (including professional development
needs, responsibility assignment, resources needed,
estimated timeline, community involvement, means of
evaluation)

+ + + + + + S
C
E
A
T

TSCPP C-4

Define your action steps? (including professional
development needs, responsibility assignment, resources
needed, estimated timeline, community involvement,
means of evaluation)

+ + + + + S
C

A
T

TSCPP C-5

Define your implementation plans?

+ + +
S
C
E
ATSCPP C4 and C5

Address in your action plan the required clusters for your
program area?

+
C

Perkins Plan
TSCPP C5

Based on data, determine how the system goals include
and address continuous career-technical program
improvement?

+
C

Perkins Plan
TSCPP C5
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Determine how the system addresses plans for meeting
performance levels on the core indicators of
performance? (must address each deficient core)

+ +
S
C

Perkins Plan
TSCPP C5

Define what staff development your system will provide
for career-technical teachers to assist them in exceeding
the core indicators of performance?

+
C

Perkins Plan
TSCPP C5

Define what summative assessment will be used?

+ + + + + + S

A

Perkins Plan
TSCPP C5
Sp Ed CPR

Describe how you will evaluate the SIP process?

+ S

ATSCPP C-6

Determine how you will address monitoring
recommendation found in the systems’ most recent
career-technical and special education program
evaluations?

+ + + S
C

Perkins Plan
Sp Ed CPR

Address in the action plan the evaluation process
required for each question within each cluster area?

+ S
C

Competency profiles
Perkins Plan

Determine how you will evaluate the system assessment
process of career-technical programs that is used to
ensure continuous program improvement?

+
C

Perkins Report Card
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

In the TCSPP did you: (Indicate where in the plan, or other system documentation, this information can be found.)

Discuss the Review/Revision Process of your
comprehensive systemwide plan?
High Priority LEA Requirements— The LEA’s revised
TCSPP includes the SEA’s responsibilities for
improvement. The LEA’s revised TCSPP includes a
determination of why the district’s previous plan did not
bring about increased student academic achievement.

+ + + + +

F
S

Sp Ed CPR
TSCPP C-6
Title I plan

Define your plans for implementation and evaluation of
your action plan?

+ + + + + F
S
C

A
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Federal
Programs

(F)

Special
Education

(S)

Career-
Technical

(C)

Extended
Contract

(E)

SACS

(A)

Technology

(T)

Systemwide

Do your Most Current Data used in the CURRENT Year’s TCSPP indicate that:

The percent of youth with IEPs graduating from high
school with a regular high school diploma are
comparable to the percent of all youth in your LEA
graduating with a regular diploma?
SPED State Measurement: Measurement for youth with
IEPs should be the same measurement as for all youth.
Explain calculation. SPP/APR Indicator # 1/CPR # 1

(20 U.S.C. 1416 (a)(3)(A))

+ + +

S
CPerkins Report Card

Sp Ed CPR

The percent of youth with IEPs dropping out of high
school are comparable to the percent of all youth in your
LEA dropping out of high school?
SPED State Measurement: Measurement for youth with
IEPs should be the same measurement as for all youth.
Explain calculation. SPP/APR Indicator # 2/ CPR # 2

(20 U.S.C. 1416 (a)(3)(A))

+ + +

S

Sp Ed CPR


