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Henderson County School District

Tennessee Compr ehensive Systemwide Planning Process
(TCSPP)

Assurances
with Signature of Director of Schools

| certify that School System
has utilized the data and other requirements requested from each department, as shown in the
Compliance Matrix 5.1 found in the Framework/Guide, in the development of our TCSPP. The
school system will operate its programs in accordance with all of the required assurances and
certifications for each program area.

I CERTIFY that the assurances referenced above have been sdatisfied to the best of my
knowledge.

Signature of Director of Schools Date Signed
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Henderson County School District

COMPONENT 1

SCHOOL SYSTEM PROFILE DEVELOPMENT AND
COLLABORATIVE PROCESS IDENTIFICATION
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Henderson County School District

TCSPP TEMPLATE 1.1

Evaluation of Our Process for
Developing Priorities for Improving Schools

The first two charts require the listing of the Leadership Teams of the system. This information
isto beturned in to the TDOE as part of Component 1.

Composition of the Systemwide L eader ship Teams—Listing required

Member Role
Kip Reel Director
Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Ann Stone Special Ed. Director
Phil Johnson Director of Technology
Jennifer Fesmire Instructional Technology Coord.
Brian Norton Principal
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Henderson County School District

TCSPP TEMPLATE 1.1

(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Composition of the Component L eader ship Teams—Listing required

Component 1 Member Role
Judy Sanders Federal Programs Director
Janice Gourley Principal
Karla Morris Teacher

Tammy Anderson

Paraprofessional

Jason Holmes

Community Member

Dennis Ray McDaniel

Community Member

Kip Reel

Director

Component 2 Member

Role

Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Emily Davis Attendance Supervisor
Charlotte Perry Food Service Supervisor
John Small Transportation Supervisor
Teresa Russell Parent

Ashley Timberlake Student

Mary Woodall Teacher

Component 3 Member

Role

Judy Sanders Federal Programs Director

Phil Johnson Director of Technology

Emily Davis Attendance Supervisor

Karin Eason Dropout Prevention Coordinator
Vicky Smith Principal

Beth Burke Teacher

Karla Morris Teacher

Anna Meggs Teacher
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Henderson County School District

TCSPP TEMPLATE 1.1

(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Composition of the Component L eader ship Teams—Listing required

Component 4 Member

Role

Judy Sanders Federal Programs Director
Ann Stone Special Education Director
Celia Barrow Community Member
Lagail Timberlake Paraprofessional

Clint Beilke Student

Kay Hart Teacher

Aaron Wood Community member
Stacey Valle Principal

Component 5 Member

Role

Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Phil Johnson Director of Technology
Tammy Knipp co-chair Instructional Supervisor
Cindy Hatch Teacher

Beth Burke Teacher

Brian Norton Principal

Tommy Gordon

Community Member

Component 6 Member

Role

Judy Sanders Federal Programs Director
Teresa McDaniel Instructional Supervisor
Phil Johnson Director of Technology
Lisa Evans co-chair Vocational Director

Neal Wright Principal

Janet Hays Teacher

Susan Small Community Member
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Henderson County School District

TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

The following questions address the use of various datain Component 1. They are designed as a
culminating activity to help you assimilate the work of Component 1. This information will be
turned in to the TDOE as part of Component 1 of the TCSPP.

Collection of Data - Narrative Response Required

How wer e data collected and organized for school system profile?
Datais gathered from the following sources: System Report Card, Perkins Report Card,
TCAP/Gateway/EOC, Star Student, ThinkLink, A Plus, Accelerated Reader.

Data was collected from avariety of sources. For the nonacademic data, we had small group
meetings with teachers, central office personnel and community individuals. Persons contacted
were: Chamber of Commerce Director, Cafeteria Supervisor, Attendance Supervisor,
Technology Coordinator, Vocationa Director, Instructional Supervisors, Transportation
Supervisor, Director of Schools, Drop-out Prevention Coordinator, and the Henderson County
Executive. We used internet data, Teacher Professional Development Questionnaire and the
2000 census report. To get academic data, we met with teachers, centra office personnel,
academic coaches, the testing coordinator and principals. We reviewed documents such as the
Schools and system report cards, Special Education reports, Title | documents, TCAP, Gateway
and End-of-Course Reports, ThinkLink data, and School Improvement Plans.

We have collected and organized data according to the following areas:

Student characteristics

Staff characteristics

School Characteristics

Parent/guardian characteristics

Community characteristics

Student performance (anayzed in Component 3)
Financial data

Perceptual data

N~ WNE

Our system has enrolled 3,687 students.
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Henderson County School District

Our enrollment isasfollows:
Grade No.of White  Black Hispanic Asian American Male Female

Students Indian

Pre-K 103 99 4 0 0 0 55 48

K 242 231 7 0 0 0 145 97

1 244 228 10 6 0 0 131 113
2 263 246 14 3 0 0 128 135
3 265 245 12 8 0 0 126 139
4 234 217 10 7 0 0 124 110
5 241 219 16 5 0 0 125 116
6 239 214 18 7 0 0 117 122
7 287 264 16 6 0 0 147 140
8 249 226 20 3 0 0 133 116
9 352 300 45 4 0 1 167 185
10 339 293 39 5 1 1 169 170
11 321 275 41 5 0 0 146 175
12 276 243 30 2 0 1 131 145
Total 3,655 3,300 282 61 1 3 1844 1811

Per centage(%) 903% 7.7% 1.8% 1% 1% 50.45% 49.54%

We have a total of 32 CDC students.

Our socioeconomic status is based on students receiving free/reduced lunch.

We havetotal of 1471students who eat free and 741 students who eat a reduced rate for atotal
of 2212 (61%) of our students receiving free/reduced lunch.

We have 13 (3%) Limited English Proficient Students.

We have 5 students whose parents indicated they were migrant workers.

Tennessee Comprehensive System-wide Planning Process (TCSPP) —Page 9 of 123



Henderson County School District

Graduation Statistics:

The total number of graduates during the 2006-2007 school year was 294.
African Native

White American Hispanic Asian American

1,219 (87.76%) 147(0.58%0 18(1.30%) O 5(0.36%)
Special

Education
Regular Diploma
294 18

The system had atotal of 84 12" grade career technical concentrators. The graduation rate of
12" grade career technical concentratorsis 96.6%. The system had a graduation rate of
(NCLB) of 80.3%.

The percentage of 12" grade career technical concentrators achieving academic attainment of
graduation in reading and language artsis 90.06% and 96.52% in mathematics. Perkins report
card data shows career technical students attained 88.89% proficiency on skill attainment. As
reported by NCLB 9-12 grade math students showed 93% proficient and advanced, and in
reading 96% proficient and advanced.

According to the CTE follow up report for 06-07, there was atotal of 84 students reported as a
concentrator. Of those 84 students: 94.05% graduated, 39.29% were post secondary, 7.14%
werein the military, 52.38% were employed, 7.14% were not placed, 3.5% were not |located,
and 25% were tech prep.

Because we did not meet the NCLB guidelines for the graduation rate, we used our BEP
allocation to hire a Dropout Prevention Coordinator. This Coordinator carefully monitors
attendance and academic progress. She uses intervention methods to help promote good
attendance and academic progress. Some of these methods may include: home visits,
consulting with parents, researching and locating services for students and parents to help
students stay in school, such as child care for teen parents and academic programs such as
online high school courses that help students to make up credits they lack for various reasons.
She also works closely with high school administrators and counselors. She also develops
mentoring relationships with students and parents. She serves on the Disciplinary Hearing
Board. Future plansinclude researching surrounding truancy programs and apply for any grants
that are available to Henderson County. Sheis also devel oping alternative educational
proposals to present to the TN Department of Education and the Department of Labor to help
meet the needs of not only the students but also the Henderson County adults as well.

Henderson County has also created an Instructional Technology Coordinator position. This
position was instituted to provide direct assistance to our faculty and staff related to technology
and itsuses. The ITC researches beneficial software, hardware, and activities that teachers and
district personnel could implement to help our teachers teach and our students learn. Once the
hardware/software is purchased, then the I TC ensures the purchases are set up correctly and that
the users are trained on the proper use of the system. This position has enabled our county to
become more united in our technology resources. All of our schools have accessto similar
programs and equipment so that all students are receiving the most benefits.
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Henderson County School District

The additional technology funds have been a tremendous benefit to our system. Outdated
equipment has been replaced. Teachers have received technology resources, such as
Smartboards, clickers, laptops, and projectors that have assisted them in their daily job of
teaching our students. Schools have been able to access wireless technology due to these funds.
County wide programs that assist curriculum instruction such as Study Island have been
implemented.

While this year’ s funds have made a tremendous impact, thereis still much more that needs to
be done. Approximately 20% of remaining equipment still needs replacing. Software needs are
crucial, especialy for the teachers of the lower grades. Our wiring structure will need
repair/replacement in the near future.

The number of suspensions and expulsions were as follows:

Race/Ethnicity # Suspensions(184) % Suspensions # Expulsion % Expulsions
African American 31 10.3 2 0.7
Asian/Pacific Islander 0 0.0 0 0.0
Hispanic 0 0.0 0 0.0
Native American 0 0.0 0 0.0
White 153 4.6 16 0.5
Female 46 24 5 0.3
Male 138 49 13 0.5

2. Staff Characteristics
Our system employs 482 personnel (full time and part time).
Our teachers and administrators in the schools are distributed as follows:
Total: 238 teachers and 16 administrators. 96.5% are white and 3.5% are black.
Of our teachers 30 are special education (3 speech teachers, 1 gifted teacher, and 1 countywide
counselor), 2 are Titlel and 17 Career-Technical.
Teachers rated Highly Qualified by the State Department of Education is 237.

3. School Characteristics
Our schools house grades Pr-Kindergarten through grade 12. Our elementary schedules are
based on minutes per subject. We spend more minutes on reading and math than on the other
subjects.

Our high school classes are on 6 periods per school day.

Our grading periods are every 6 weeks when report cards are given to families, with progress
reports given by most teachers midway through the grading period.

We have implemented Parent Portal where parents can access their children’s grades, daily
attendance, schedule, and discipline records online at any time. We have put atutoria of how
to access the parent portal on our system website.
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Henderson County School District

Our schools areinvolved in avariety of extra curricular activities.
Buses provide transportation for all of our students who need transportation.

The beginning age of our buildings range from 1959-2001. Renovations have kept al buildings
up to date with all safety and fire codes. We strive to keep our schools safe for the students and
the employees. We use name badges, communication devices, and camera systems.

Our schools benefit from the school system receiving the following grants. Pre-Kindergarten
Grants from the Tennessee |ottery funds, Save the Children organization, Workforce Investment
Act Grant, Department of Labor and Workforce Development Grant, Wal-Mart Literacy Grant,
School to Work Program.

Par ent/Guar dian Demographics
According to the Henderson County census for 2000:
- 69.3% of the personsin the county are high school graduates
- 9.3% have aBachelor’s Degree or higher
- 23% aremarried, and
- 9.2% of our families are below the poverty level

Community Demographics

The Henderson County School System islocated in arural area of west Tennessee, with aland
area of 526 square miles. The county includes four incorporated communities of Lexington,
Parker’s Crossroads, Sardis, and Scotts Hill. According to the 2005 Census Poverty Data, the
population was 26,371. The demographic profile for Henderson County reveals a population of
90.5% White, 8.0% African American, 0.1% American Indian, 0.1% Asian and Alaska Native,
0.3% other. There were 48.2% male, and 51.8% female. The median age was 37.3 with a6.5%
under the age of 5, 75.7% being 18 years of age or older, and 14.2% being 65 years of age or
older. In 1999, the median household income is reported to be $32, 057, with awork labor
force of 12,264 and an unemployment rate of 6.1%. The Henderson County per capitaincome
was $17,019.

The five mgjor employers of the County are: Leroy Somer 1114 employees; MIG-
Manufacturers Industrial Group 530 employees, Mark 1V Automotive 440 employees;
Columbus McKinnon Corp. 330 employees, and Auto Zone Distribution Center 305 employees.

Other mgjor employers are: Wal-Mart, Volvo Penta Marine Pro., Y oung Touchstone, Garner
Automotive, Dewayne's Quality Metal Coating, NCI Building Systems, Altama Delta Corp.,
Panoply Corporation, Bill Seals Sportswear, Trico Industries, Inc., Johnson Controls, Kirby
Container, and Southern Concrete Incorporated.

The trend seems to be that many employers are hiring fewer workers.

Our magjor crops are cotton, corn and soybeans. The maor animals we raise are cows.
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Many banks, businesses and industries within the county have developed a partnership with our
schools and offer support to the schools. Some of these are: Community National Bank,
Turner Dairy, Columbus McKinnon, First Bank, Helms Motor Company, Netease, First South
Bank, Regions Bank, Coca Cola, Peopl€e' s Bank, Johnson Control, and Lexington Electric
System.

Some programs and activities in the community available for students and the family are: Guy
B. Amis Parks and Recreation, Boy Scouts of America, Girl Scouts of America, Lexington-
Henderson County Public Library, Henderson County Chamber of Commerce, Lexington
Senior Citizen's Center, Scotts Hill Senior Citizen's Center, Tennessee Technology Center,
Jackson State Community College Satellite Campus, Beech Lake Heritage Museum, West
Tennessee Gymnastics and Cheer Academy, Citizen’s Police Academy, Elite College of
Cosmetology, Montgomery Community Center, Parker’ s Crossroads Battlefield Association,
New Image Tans and Fitness Center, Harveys Gym, Simply Fit, Bushido Dojo Martial Arts,
Lexington Wado-Ryu Martia Arts, Right Touch Massage, Henderson County I magination
Library, Natchez Trace State Park, Henderson County Community Hospital, Beech River
Regiona Airport, and seven man-made | akes.

Some support agencies in our community are: Agricultural Extension Service, Child care
centers, churches, Tennessee Department of Human Services, Drug Awareness Resistance
Education (D.A.R.E), Even Start, Adult Education Programs, Carl Perkins Exchange Club,
Henderson County Health Department, Quinco Mental Health, Pathways of Henderson County,
Southwest Tennessee Headstart, Rescue Squad, Rotary Club, Heritage Place of Lexington
Assisted Living, Oakhaven Retirement Home, Scotts Hill Retirement, Kiwanis Center for
Center Development, Dianne’s Travel Agency, The Traveler Travel Agency.

4. Student Performance

Our attendance rate for K-8 is 95.3%, which is above the state goal of 93%. Our attendance
rate for 9-12 is 93.6 which is also above the state goal of 93%.

Our promotion rate in K-8 is 98.4%, which is above the state goa of 97%.
High School graduation rate is 80.3%, below the state goal of 93%.
Test scores will beincluded in Component 3.

Funds for the schools come from Federal, about 11%; State about 68 %, and local taxes, about
21%.

Money received for our school system for the school year 2006-2007 were as follows: loca
taxes $4,587,702; Title | $590,384; State $14,962,864; specia education(IDEA) $710,395, food
service $878,253. We a so received grant money from state, federal, and other sources totaling
$21,900.348.

Through these funds classroom teachers are able to receive $200 for their individual classroom.
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Use of Data - Narrative Response Requir ed

How will you use your perceptual data (Surveys, Interviews, and Questionnair es) asyou
revisit/recreate the mission, vision, and beliefs of the system?

Perceptual data will be used by our newly created leadership teams to assist in making
management decisions for the system. This data will assist the teams in choosing actions that
provide effective and equitable usage of current and potential resources- both financial and non-
financial.

Aswe work more with families through our Parent Councils and Involvement groups, and as we
go through this system-wide evauation, we are adready involving parents more in the decision
making process of our schools. We will involve them even more as we take their ideas and
suggestions to provide more opportunities for parents to interact with school personnel such as
Family Friendly Programs, Parent nights, Career Expos, Family Affair, and etc.

At intervals we will review our previous mission, vision, and beliefs, continue to get
information from surveys, and make comparisons to see if we are making improvements. This
information will be shared with school personnel, families and al stakeholders.

Collection of Student Performance Data - Narrative Response Required

What types of student performance data areincluded in your profile?

Graduation, dropout, promotion, and attendance rates, vocational attainment, TCAP, Gateway,
EOC, Star Student, ThinkLink, DIBELS, TVAAS, ACT, Writing Assessment, AYP.

See Component 3.
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TCSPP TEMPLATE 1.1
(Continued)

Evaluation of Our Process for Developing Priorities for Improving Schools

Use of School Processes Data - Narrative Response Requir ed

How have system office per sonnd provided equity and adequacy in resour ces, support,
and personnel to our schools?

All resources have been provided to individual schools based on the individua school
improvement plans and data analysis. Funds have been provided for these improvements from
local, state and federal dollars. Leadership teams have been created by the Director to make
collective decisions regarding the resources, support and personnel provided to our schools to
ensure equity and adequacy. They are comprised of administrators, teachers, and community
stakeholders. New management teams are created as the need arises. These leadership teams
duties are divided as follows:

Student Services-Transportation, zoning, sports, discipline.

Special-Dropout/graduation

Technology-Administration, instructional, operational

Time M anagement-calendar, schedules

I nstructional-Professional devel opment, assessment

Facilities-operational, maintenance, capital outlay

Personnel M anagement-policy forms, practice

The system office personnel have provided equity by allowing time with each school, and each
program area, based on the needs of each school and each program. It is understandable that
larger schools or larger programs may need more time at certain times. Resources and support
are usually provided based on need, which takes into account the number of students and size of
the school. Personnd are assigned according to the needs of the school. Aswe provide service,
we take into account the amount of funds that are available to us. We still need more resources
and personnel.

Central office personnel actively recruit new personnel in our local paper and on the county
school system website.

There is a system-wide discipline disciplinary committee who hears a discipline case that
includes information from the school representative(s), the student, the parents, and anyone else
who might have relevant information. The discipline committee then decides, based on the
information heard what the punishment should be for that student. Our goal isto keep students
in a classroom as much as possible. At times students are sent to our aternative school, which
has a limited amount of dots. There are times when more staff is needed. We have a
cooperative partnership with Carroll Academy in Carroll County. Our students can be assigned
to the Academy based on the judges’ recommendation.
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Instructional supervisors take into consideration the size of the school and the number of
teachers, and alocate their time accordingly for classroom observations, teacher evaluations,
distribution of materials, and getting information needed for required reports and records.

When needed, all teachers who are required to have aformal evaluation go through the process
adequately, and in atimely manner. These evaluations are shared with the teachers, and then
given to the administrators of the schools to become a part of the teachers complete evaluation
packet. For the informal observations, the supervisor shares the findings with the teacher and
administrator, but may keep the paperwork in the supervisor’sfiles.

Teacher orientation is provided for al new teachers. Thisinvolves the necessary procedures for
Licensure and other state and local requirements, including state standards, grading issues, and
evauation information. It is done in a group setting of four three-hour meetings. These
teachers are also given a chance to brainstorm ideas and ask questions.

Staff development is provided according to observed needs by administrative/supervisory staff
and staff surveys. Consultants are secured in accordance with needs as determined through
teacher evaluation, observation, needs assessments, school improvement plans and also any new
initiatives that are being implemented. According to an online Teacher Professional
Development Questionnaire conducted by the Tennessee Department of Education: 210
teachers responded out of an estimated number of 275 teachers for this district, 198 responded
that they had had at least one Professional Development activity in 06-07. Only 12 said that
they had not had at least one Professional Development activity. The response rate was 76.4%.
31.82% said that the high quality professional development was aligned with state academic
content standards, student academic achievement standards, and state assessment. 27.27% said
that the activity is likely to have a positive and | asting impact on their classroom instruction and
23.74% said that the activity increased their ability to prepare their students to meet challenging
State academic standards and student academic achievement standards.

All dementary and high schools are required to participate in the Tennessee Comprehensive
Assessment Program (TCAP) for grades 3-8 and the Gateway and End of Course Tests for
grades 9-12. The testing coordinator receives the tests. She schedules the distribution of the
tests, provides training on testing procedures and test updates to representatives from each
school. She returns the tests to the state for scoring. The National Assessment of Education
Progress (NAEP), (PLAN), and (ACT) are available at the high schools. Tutoring sessions are
provided for some of these tests.

In order to provide equity and adequacy in resources, support, and personnel in the Special
Education program, the following quaifiers drive all decisions:

1. Number of digible disabled students, their disability, and their individual option of

service within each school .(IEP)

2. Analysis of al assessment data; Terra Nova, Gateway, and individual comprehensive
student evaluations.
Annual LEA comprehensive needs assessment
Information gained from participation in |EP meetings
Review of individual school’simprovement plans

akrow
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6. Collaborate with al administrators, support staff, general and special education
teachers, and related service providers.
7. Recommendations from state and federal monitoring reports

Approximately of the director's time are spent directly and indirectly assisting schools,
developing programs, providing intervention, staff devel opment, and managing behavior plans.

Special Education general funds provide:
1. Specia education teachersin al 9 schools;
2. Special education teachers with at least $200 for materials;
3. 2 school psychologists, 1 system/1 contracted

IDEA funds are used to provide:
1. Speech, occupational and physical therapists, who serve all schools;
2. Two psychologists, who provide testing, and develop intervention plans for students
who are yet in special education
Staff development for all teachers;
Educational assistants
One of the psychologists serves as a behavior specialist also
Six special education bus drivers, six attendants and one bus supervisor who also serves
asabusdriver.

o Uk w

In carrying out the guidelines of the federal project, the Title | supervisor, spends time regularly
in the schools regarding work that needs to be done regarding Federal programs, based on need.
This includes monitoring instruction, developing and implementing curriculum, planning,
evaluating materials, etc. As per free/reduced data, the Title | yearly funding allocation for each
school is distributed beginning with the school of greatest need getting the most funding and the
other schools are ranked in order of need. Each of our 7 elementary schoolsis served by Title I.
Each of these schools has a planning meeting for the following year. The school teams
(administrators, teachers, paraprofessionals, and parents) decide how they want to utilize their
funds (salaries, benefits, materials, supplies, etc). Approximately 5% of total funds alocated are
spent on professional development, and 1% is spent on parental involvement. Title |
collaborated with Special Education to purchase the program RiverDeep for the 7 elementary
schools.

Career Technical Education (CTE) is provided to al high schools. Time is shared at both
Lexington High School and School and Scotts Hill High School assisting in the classroom with
classroom management, teaching strategies, along with teacher evaluations. Carl Perkins
provides funding for al Career Technical programs. Through that funding source, equipment,
materials, supplies, Career Technical Student Organizations (CTSO), and staff development are
available for quality programs. The director schedules and provides staff development to all
staff at the 2 high schools before the state mandated tests are given to the students. Due to
school size, funding, and enrollment, all schools do not have the same CTE programs. The
personnel assist in coordinating required reports and paperwork in atimely manner.

The Tennessee Scholars program is provided at our high schools. Students are encouraged to
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take a more rigorous course of study to prepare for college entrance. Students are also given an
opportunity to take courses to obtain college credit through Jackson State Community College.

Our county-wide school psychologist helps our schools determine students who need services
beyond the regular classroom, when there isareferral. Through IEP meetings, the psychologist
informs school personnel and parents of each students’ abilities and helps plan a program to
meet student’s needs based on state and federal guidelines. The psychologist provides support
to school counselors who are placed in schools based on student population.

Safe and Drug Free money is used to provide services such as materials for counselors, security
equipment, mental health resources.

The technology department spends 75% of its time physicaly in the school buildings working
to keep the networks and computers in all areas in working order. This includes everything
from office, classrooms, and the cafeteria. Time is aso spent in supporting everyone with
training, tech support, staff development, and one-on-one help. Repair is done on a request
basis, taking into consideration the severity of the problem. At least 25% of the Title 11D funds
are spent on required staff development. A goal is for every teacher to have their own laptop
computer, and all classrooms have at least 3 student computers. We have used some of our
BEP monies to support that goa by purchasing computers and SmartBoards for the schools.
There are instances when the Special Education Department, Title I, or the Career Technical
Education Department will purchase computers for a specific classroom program. Upgrading
software and adding new computers are done on a regular basis. Network and other technical
upgrades are added each year to increase bandwidth and faster network service. Online
resources for teachers and students have been purchased, such as United Streaming, Study
Island, and ACT Online Prep. The technology department has 3 on staff. One of the technicians
travel from school to school assisting with network issues, technical problems, and support with
software for teachers, administrators, and cafeteria staff. The coordinator travels as necessary,
but is based at the central office to do such jobs as administrator work orders, tech support,
training, state requirements, and reports. More staff is needed along with computers to keep up
with the ever changing world of technology.

Textbook adoption is coordinated by an instructional supervisor, who orders, processes all
textbooks, and in some instances delivers textbooks to the schools. Textbooks are adopted by
forming a committee consisting of teachers from each school who teach the subject being
adopted, so that all schools will have input in the decision making process. Textbook spending
is based on a specific amount of money allocated in the school system’s budget for textbooks,
and textbook spending is to remain within that allocation. The funds alowed are never
adequate. The amount allocated for textbooks decreased a substantial amount last year, even
though textbook prices continue to increase.

Textbook spending is done by priority, which is based on need, number of pupils, and subjects
that are tested on state mandated tests, such as TCAP/Gateway. Consideration is given first to
new courses, for which we have no textbooks. The condition of textbooks that need to be
replaced is considered. If the textbooks we are adopting are a subject being tested by the state
testing program, we want to use the latest materials, so that textbook is considered next. We
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then consider textbooks that were adopted in a previous year but because of funds we were
unable to purchase al of those textbooks that we needed. Textbooks are allocated to schools
based on their number of students.

Limited English Proficient (LEP) program is allocated funds based on the number of LEP
students. The Federal Projects Director coordinates this program. Time is spent monitoring the
program, purchasing materias, attending ESL meetings, and encouraging teachers to attend
meetings. These students are small in number and located throughout the county. A certified
English as a Second Language teacher works with classroom teachers, and makes suggestions to
assist teachers who have LEP students.

The Federa Programs Director coordinates a countywide Spelling Bee. All 7 elementary
schools participate in the Henderson County Spelling Bee. The Henderson County 1%, 2™ and
3" place winners receive a plague.

Decisions regarding finances, which includes funding for programs and individual schools are
based on need, and involves salary calculations, review of prior year’s spending, and anticipated
changes. The Leadership teams that were developed by the Director meet regularly to review
these allocations and make recommendations. We receive funds from federal, state, and local
taxes. The number of students in a school determines the allocation for personnel, textbooks,
technology, and other supplies. The higher the Average Dailly membership (ADM) the higher
the alocation. All teachers receive $200 for their classroom.

The maintenance department is allocated a certain amount of money in the budget for the year,
which is usually not enough so they have to prioritize their spending. The funds are divided
into four areas: repair of equipment (air conditioners, heaters, stoves, etc.); repair of buildings
(roof, floors, etc.); purchase of supplies (janitorial, tools, etc.); and purchase of equipment
(tractor, truck, etc.); with repair of equipment and repair of building being the largest. All
requests are made through the central office, and service is done based on the severity of the
project. Approximately 90% of the time is spent in repairs. There are 4 employees in the
maintenance department to cover the entire school system. Some requests are not filled in a
timely manner because of priority, lack of personnel, lack of supplies needed or lack of funds.

An instructional supervisor coordinates the career ladder extended contract program. These
funds are alocated from the state through the old Career Ladder Program. As this program
phases out as this certain population of teachers retire, we need more funds to replace the
programs that were put in the place using this funding source. Time is spent preparing the
project, prioritizing activities, taking into consideration the activities based on need, and the
evauation of the previous year’'s program. Funds are first alocated to Career Ladder teachers
who request to work. Other teachers who are not Career Ladder teachers are considered for
work based on the needs of the system. Logs are kept by the teachers and given to the
coordinator, which includes the amount of time worked each day, what activity was performed,
what students participated in that activity, an evaluation of the program. Our top priority is
tutoring, so that all students who need extra help can perform better on all mandated tests and in
the regular classroom. Pre-Kindergarten screening is also provided. Each child is given severad
tests (hearing, vision, development, academic, etc.).
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The school bus supervisor is on cal 24 hours a day, 7 days a week. This involves being
available when the first bus starts a route in the morning, until the last child gets home in the
afternoon. Our supervisor also drives a bus on the morning and afternoon routes every day.

He is involved in checking roads on snowy/icy days to determine if buses should run that day.
Transportation is available for all students, although some parents carry their children to school.
There are enough buses that no child stays on a bus longer that 1 %2 hours per route. Funds are
used for bus repair parts, fuel, and drivers. More funds are needed. There are 37 drivers/routes
in our system. Of those 37 drivers, we have 22 contract bus drivers and 15 county owned buses.
Personnel are available to transport the students every day. If a bus needs repair, there is
usualy a back-up bus in good condition that can be used to transport students to and from
school.

Delivery of Services - Narrative Response Required

What insights have we gained as to our delivery of servicesto schools?

Henderson County has 710 core academic courses taught by identified highly qualified
educators out of 744 core academic courses taught for a percentage of 95.4% of core
academic courses taught by identified highly qualified individuals. 89 teachers have Master’s
Degree, 29 teachers have Master's Degree plus 45 hours, 8 teachers have an Educationa
Specidlist’s Degree, and 1 teacher has a PHD. The average experience of teachersis over 20
years.

Henderson County has 2 high school that serve grades 9-12 and 7 elementary schools that
serve grades PreK-8. We had 3 Specia Ed. Pre-K’s and last school year, we were awarded 5
Governor’s Pre-K’s which means that we have a Pre-K at every elementary school. We are
planning to apply for at least 4 more next year.

Henderson County has an unemployment rate of 6.6% and has over 12 business involved in
the CTE Advisory Council.

The creation of the leadership teams has enabled decision-making to be made on a system-
wide basis, instead of an individua school basis. This decreases the competition among
schools which promotes equity and cohesiveness among the system. The leadership teams
decide how best to utilize the resources to ensure effectiveness of available re